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JIMCT NNOTI'OZKEHH S
OCBITHBOI IPOrpamMu

«MeHeHKMEHT opraHizalii 1 aJIMIHICTPYBaHH D

Jpyroro (MaricTepchbKoro) piBHs BUIIOI OCBITH raity3i 3HaHb 07 «Yipasiinus Ta

aJIMIHICTPpYBaHHSD 31 CHeHiaJIBHO(iTi 073 WCHT»
[ [popekTop 3 HaBYANIbHO-HAYKOBOI pOOOTH ‘bopucos
JlupekTop eHTpy JilleH3yBaHHs, 4
aKpeJiMTanii 1 KOHTPOJIIO SIKOCTI OCBITH [. €cbman
['apaHT OCBITHBOI TPOTPAMHU f T. XnedbHnikona
Jlupexrop HTIKIITIMO P. Yepnosou-TkaueHko
B. 0. rogosu CIJIKH CTYJIEHTIB Ta MOJIOI1 ~,
XHITY imeni I'. C. CxoBoposu Aé’/l/{’ J. Kacaan

0



IHEPEAMOBA

BHECEHO

kadeapor0 HAYKOBHUX OCHOB yIpaBiiHHS XapKiBCHKOIO HAI[IOHAIBLHOTO MEAaroriyHoro
yHiBepcutety iMeHi I'. C. CkoBopoau

PEKOMEH/IOBAHO

HaykoBo-MeTOan4yHOIO KOMicCi€l0 [HCTUTYTYy NIABUIIEHHS KBami(ikamii mnegaroriyHux
NPALIBHUKIB 1 MEHEPKMEHTY OCBITH MpoToKoa Ne 7 Big «26» 6epesns 2021 poky

3ATBEP/IXKEHO
pimienHsM Buenoi pagu yniBepcurety npotokon Ne 3 Big «29» 6epesns 2021 poky

PO3POBJIEHO
MIPOEKTHOIO IPYIIOI0 Y CKIIaAdl:

1. Tanina XiedHiKoBa, KaHAWAAT NEAAroriyHUX HAYK, JOLEHT, JOLEHT Kadeapu
HaykoBux ocHOB ymnpasiinHga XHITY imeni I'. C. CkoBopou, rapaHT OCBITHROT IPOTPaMU;
2. Oxkcana I'pech, KaHaAMIAT MEJArOriYHUX HAyK, JOUEHT Kadenpu HAyKOBUX OCHOB

ynpasninasg XHITY imeni I'. C. CkoBopoau, HavyadbHUK YIPaBIiHHSA OCBITH aJAMIHICTpaIii
MockoBchKOro paitoHy XapKiBCbKOi MICBKOI paji;

3. Onena I'peyaHuk, KaHAMIAT MEJAroriYHUX HAyK, JOLIEHT, 3aBiyBau Kaderpu
HaykoBuX ocHOB ynpasiinag XHITY imeni I'. C. CkoBopoau;

4, €ren Kaiiiok, kaHaugaT €KOHOMIYHMX Hayk, mpodecop, mpodecop kadeapu
HaykoBuX ocHOB ynpasiinag XHITY imeni I'. C. CkoBopoau;

5. Ounexcanapa Mapmasza, KaHAMAAT TEJAroriyHUX Hayk, npodecop, mpodecop
kadeapu HaykoBUX ocHOB ynpapiinasa XHITY imeni I'. C. CkoBopou;

6. Oabra TemMueHKo, KaHAWAAT TMEJArOrIYHUX HAyK, JOILEHT, IOLEHT Kadeapu
HaykoBUX ocHOB ynpasninag XHITY imeni I'. C. CxoBoponu;

7. Onena Timenko, 3m00yBauka ocBiTH | Kypcy 3ao4yHoi (opMHU HaBYaHHS 31

cremianbHocTi 073 «MenemkMeHT» (OCBITHS Tmporpama «MeHeKMEHT opraHizallii
1 aAMIHICTPYBaHHSI»);

8. Paica YepHoBoj-TkauyeHKo, KaHIUJAT TEIaroriyHuX Hayk, mpodecop, TUPEKTOp
[HcTUTYTY TigBUIEHHS KBami(ikaIii memaroriyHuX MpaIiBHUKIB 1 MEHEHKMEHTY OCBITH
XHITY imeni I'. C. CkoBopoau.

PELEH3II-BIIT'YKU
30BHIITHIX CTCHKXOJIICPIB:
1. Bikropia KapramoBa, mupekrop TOB 3 00MeX)eHOI BiAMOBIIANBHICTIO HAYKOBO-
BUpOOHNYIOI Ppipmu «I30Tepm»;
2. Muxaiijo Paguenko, ronosa HarmsagoBoi pagu TOB «PubGokoHcepBHUI 3aBOJ
«ExBaTop»»;
3. Bikropisa ToakauoBa, qupekrop TOB «Memuunuii nentp «Ilomimemn .



1.

IIpogiuab ocBiTHBOI Iporpamu «MeHeaKMEHT opradizauii i axmMiHicTpyBaHHA»
APYIroro (Maricrepcbkoro) piBHs rajaysi 3Hanb 07 «Ynpap/iiHHA Ta
aaMiHicTpyBaHHsA» 3i cneniagabHOCTi 073 «MeHexKMEeHT»

1. 3araabHa indgopmanis

IToBHa Ha3Ba 3aknany XapKiBChbKHH HalllOHAJIbHUH N1e1aroT4HuH
BHUIIOI OCBIiTH Ta yaiBepcuteT imeHi ['. C. CkoBopoau
CTPYKTYPHOTO Hiipo3ainy [HCTHTYT MigBHUIEHHS KBaMi(iKalii He1aroriaHuX MpariBHUKIB

1 MEHEPKMEHTY OCBITH
Kadeapa HayKOBHX OCHOB YIIpaBJIiHHS

Cryninb BHIIOI OCBiTH Ta MaricTp 3 MEHEIDKMEHTY

Ha3Ba kBajidikauii MoBoIO

opuriHaxy

Odiuniiina Ha3Ba 0CBITHBOI MeHepKMEHT oprasizaiii 1 agMiHICTpyBaHHS
nporpamu

Tun quniiomy Ta odcsar Juniom marictpa

OCBIiTHBOI IPOrpamMu 90 xpequriB €EKTC, TepMin HaBuaHHs 1 pik 4 MicsIIi
HasiBHicTh akpenuTamii Axpenutanis nepsuHHa. CepTUdIKaT Mpo aKpeaUTAIIIIO

cnenianbHOCTI «MeHexMeHT» («YIpaBlliHHS HaBYaJIbHUM
3akmagom») HJT Ne 2188121, Bumanuit MiHiCTEpCTBOM OCBITH
1 Hayku Ykpainu tepminom aii go 01 munus 2027 p. Ha
nigcraBi Haka3y MOH VYkpaiau Big 27.04.2017 p. Ne 658

HuxJi/piBeHn Jpyruii (MaricrepchKuii) piBeHb
HPK — 7 piBens / marictp
EQ-EHEA — nipyrif muir

EQF LLL — 7 piBenb

IMepexymoBu YMoBHu BceTynmy Bu3HaudaroThesl «lIpaBmiiamm npuitomy 10
XapKiBChKOTO HAIlIOHAJIBHOTO TME€IAaroriYHOTO YHIBEPCUTETY
imeni I'. C. CxoBopoan», 3aTBepmkeHnMu BueHotro pajoro.
HasBHicTh cTymeHst OCBITH He Hmkue OakanaBpa (0a30BOf
Bumioi oceith). IligrotoBka (axiBImiB 13 MEHECIKMEHTY]
OPOBOAMTHCS 32 JEHHOI Ta 3a04YHOI0 (JUCTAaHUINHHOIO)
dbopMaMu HaBYaHHS

MogBa BUKJIaTaHHA YKpaiHcbKa

Tepmin aii ocBiTHBOI Tepwmin A1l 0cBiTHBOT IporpamMu «MeHeKMEHT
nporpamMu oprasizaiiii i agmiHicTpyBaHHs» 1 pik 4 Micsi
InTepHeT-aapeca MoCTiHHOTO http://smc.hnpu.edu.ua/osvitni-prohramy
PO3MillleHHSI OITMCY OCBITHBHOL

nporpamMu

2. MeTa oCBiTHBOI IporpamMu

[TigroToBka (axiBiiB, 3AaTHUX IACHTU(IKYBAaTH I BUPIIIYBATH CKIAIHI CHeIlialli3oBaHi 3aJayl Ta
MpakTU4HI TpobiieMu y cdepl ympaBiiHHA opraHizamissiMu abo y IMpoieci HaBYaHHA, IO
nependayaoTh MPOBEACHHS [OCIKEHb Ta/a00 3A1MCHEHHS IHHOBAIll Ta XapaKTepU3YIOThCA
HEBHU3HAYEHICTIO YMOB 1 BUMOT

3. XapakTepucTHKA OCBITHHOI MporpaMmu

IMpeamerHa o6aacth (ramysn ["anmy3b 3HaHb: 07 «YTIpaBaiHHS Ta aAMIHICTPYBaHHS.

3HaHb, CHEUIAIbLHICTD, CrenianbHicts: 073 « MeHemKMEHTY.

cneniasizauis) OcpitHs ~ mporpama:  «MeHeIKMEHT  Oprasisamiii |
QIMIHICTPYBaHHS.
OOG’eKT  BMBYEHHS: yIpaBJiHHSA  OpraHizalisMH Ta  iX
M1pO3ILIaMu.

[{ini HaBYaHHA: MIArOTOBKA (PaxiBIIiB, 37aTHUX iIEHTU(IKYBaTH
Ta po3B’SA3yBaTH CKJIAAHI 3agadi Ta mpobimemu y cdepi
MEHEDKMEHTY abo B mpolleci HaBYaHHsS, L0 MepeadadaroTh
MPOBEJCHHS JOCHIKEHh Ta/abo 3MiiiCHEHHs I1HHOBAIld Ta
XapaKTepU3YIOThCsS HEBU3HAYEHICTIO YMOB 1 BUMOT .



http://smc.hnpu.edu.ua/osvitni-prohramy

Teopernunuii 3micT npeaMeTHOI 06aacTi:
- TapagurMu, 3aKOHH, 3aKOHOMIPHOCTI,

- IPUHLMIIH, icropuyHi IepelyMOBU PO3BUTKY]|
MEHEKMEHTY;,

- KOHIEMNIl CHUCTEMHOro, CHUTYaI[ifHOTO, aJanTUBHOTO,
NapTUCUTIATUBHOTO, AHTUKPHU30BOTO, IHHOBAIIIIHOTO,
IIPOEKTHOTO, KOMYHIKaTUBHOTO, ¢biHaHCOBOTO
MEHE/PKMCHTY;,

- (QyHKIIi, METOQW, TEXHOJIOTii Ta YNPaBIIHCHKI pIlICHHS
B MEHEHKMEHTI.

MeTtoau, METOAUKH Ta TEXHOJIOTII:

- 3araJbHOHAYKOBI Ta crHenu(idHi METOAW JOCTIKEHHS

(po3paxyHKOBO-aHAIITHYHI, €KOHOMIKO-CTaTUCTUYHI,
€KOHOMIKO-MaTeMaTHYHi, €KCIIEPTHOTO OIIHIOBAHHS,
(GaKTOJOT1YHI, COI[IOJIOTIUHI, JOKYMEHTaJbHI, OalaHCOB]
TOIIIO);

- Meroau peanizamii  (QyHKUIA MEHEIKMEHTY (MeToau
MapKeTUHTOBUX  JOCHIPKEHb;,  METOAM  E€KOHOMIYHOT]
JIarHOCTUKW; METOAM TPOTHO3YBaHHS 1 IIJJaHYBAaHHS,
METO/M  TPOEKTYBAaHHS  OpraHi3alifiHUX  CTPYKTYp
YIIPaBJIiHHS; METOIU MOTHBYBaHHS; METO U
KOHTPOJIFOBAHHS, ~ METOJHW  OI[IHIOBaHHS  COIIAJIBHOI,
opraHizamiiiHoi Ta  €KOHOMIUYHOi  e(eKTHBHOCTI B
MEHE[KMEHTI TOIIIO);

- METOJIM MEHEKMEHTY (aaAMIHICTpaTUBHI, E€KOHOMIYHI,
COIIAJTBHO-TICHXOJIOT1YH1, TEXHOJIOTTYH1);

- TEXHOJIOTil  OOIPpYHTYBaHHS  YIPAaBIIHCBKUX  PIIICHb
(eKOHOMIUHMI aHaJi3, IMITAIliifHE MOJCIIOBAHHSA, JIEPEBO
pIlIEHB TOIIIO).

[HCTpyMeHTH Ta oOJajHaHHS: TEJICKOMYHIKAIliiHI 3aco0w,

3acoOM MCTaHIIHHOTO ¥ IHTEPAaKTUBHOIO HABYAHHS, TJI0OOAJIbHI

Ta JJOKaJIbHI MEPEK1

OpienTanist 0CBiTHLOI NpOrpamMmu

OcBiTHhO-IpOheciiiHa. AKIEHT Ha OTPUMaHHI KOMILIEKCY]
3HaHb, HAOYTTI BMIHb 1 HABUYOK 3 YIPaBIiHHS KOJICKTHBAMH
JOJIEH, PO3BUTKOM Cy4YaCHUX OpTaHi3allid, sikhid repeadadae
BU3HAYCHY 3alHATICTh 1 MOKJIMBICTh TOJAIBIIONO HABYAHHS HA|
HAYKOBUX NPOTpaMax Ta Kap €pHOTO 3pOCTaHHSI

OcHoBHui1 GOKYyC OCBITHBOI
NnporpamMm Ta cneuiamizamii

CreuianbHa, B ramy3i 07 «YmopaBiiHHS Ta aJAMIHICTPYBaHHS»,
cnerianpHocTi 073 «MeHemkMeHT». Marictepcbka mporpama
(cmerianmizairis): «MeHemKMEHT oprasizariii 1
aJIMIHICTpYBaHHSI»

KirodoBi  cioBa:  KEpiBHMK, MEHEDKMEHT, OpraHizalid,
IIepCOHAJI, YIIPABIIHHSA, PYHKIIIT

OcobauBocTi nporpamu

3abe3neunTy  epekTHUBHE  (QYHKIIOHYBaHHA  CyO €KTIB
rOCHOJApIOBaHHS, X KOHKYPEHTOCHPOMOXHOCTI Ha PHUHKY
npaii. [Iporpama mnepend6adae 0OOB’S3KOBOIO  YMOBOO
POXO/KEHHS BUPOOHNYOT Ta HAYKOBO-AOCIHIHOT MPAKTHUKHU B
yCTAaHOBAX, OpraHizaligx pi3HUX cdep TIATBHOCTI Ta
opraizaiiiiHo-npaBoBuX (OpM rocroIaproBaHHs

4. IlpuaaTHicTh BUNYCKHHKIB 10 MpalieBJIaAIITYBAHHS Ta MOAAJbIIOT0 HABYAHHS

IpunatHicTs 10
NnpaneBJAIITYBAHHSA

Po6oui Micls Ha TIANPUEMCTBAX PI3HUX cep ILUIBHOCTI Ta|
¢opM BIAacHOCTI, B OpraHax JepXKaBHOTO YIPaBIIHHSA T4
MICIIEBOT'O CAMOBPSILyBaHHS

Ilogajbile HABYAHHSA

MaroThb IpaBo MPOJIOBKUTH HABYaHHS Ha TPEThOMY (OCBITHBO-
HAyKOBOMY) piBHI BUIIOi OCBITH — JoKTOpa dinocodii. HabyTrs




InoaTkoBuX KBamidikaiil y cHcTeMi Mic/IsUIIIOMHOT OCBITH

5.

Bukjaaganasa Ta oiHIOBAHHSA

BukjaagaHHg Ta HABYaHHS

[IpoGnemHi, iHTEpaKTHBHi, NPOEKTHI, iH(OPMAIIITHO-
KOMII FOTEPHI, CaMOpPO3BHUBAJIbHI, KOJIGKTUBHI
il IHTeTpaTUBHI, KOHTEKCTHI TEXHOJIOTii HaBYaHHS,
eJIEKTpOHHE HaB4YaHHs B cuctemi Moodle.

BuknaganHs mpoOBOAMTHCSA y BUTISAL JICKUIH (B TOMY dYHCIHI
MYJIbTUMEIIMHUX ~ Ta  IHTEPAaKTUBHUX), CeMIHapChKHX
1 MPaKTHYHUX 3aHATh, CAMOCTIHHOTO HABYaHHS Ha OCHOB]
MoHOTpadiif, MIIPYYHUKIB, TOCIOHMKIB 1 KOHCIEKTIB,
KOHCYNbTAIld 13 BHUKJIAAaYaMH, MIATOTOBKH BHUITYCKHO]
KBaTiikamiiHO1 poOOTH MaricTpa

OuiHoBaHHA

Buau KOHTpOJIIO: TMOTOYHMM, TEMAaTUYHUN, TMEPIOAUIHUM,
M1ICYMKOBUM, CAMOKOHTPOJb.

Ex3amenn, 3aiiku TNPOBOJSATHCA BIAMOBIIHO 10 BHMOT
«[TonoskeHHs mpo opraHizanio OCBITHHOro npouecy B XHITY
imeni I'. C. CkoBopoau» (HOBa pelaxiis).

OwiHIOBaHHA HaBYAIbBHUX MOOCSATHEHb 3milicHrOeThbed 3a 100-
O6anpHOO0  (peditmHroBoto) mkainoro EKTC  (ECTS),
BEpOATBHOIO («3apaxOBaHOY, «HE 3aPaXOBAHO») CHCTEMaMH.
[TnucpMOBI exk3amMeHu 13 CriBOECiIo0 Ta 3aXKUCTy OUIeTiB, 3/1a4a
3BITIB 1 3aXUCT MPAKTUYHUX POOIT, pedepariB K CaMOCTIIHOT
poboTH, TpoBeneHHs JUCKyciid, ceMiHapiB. [lepkaBHa
aTecTallif: 3axMCT BHUIYCKHOI KBamidikaniiiHoi podoTu
Marictpa

6.

IIporpamMHi KOMNETEHTHOCTI

IHTerpasbHa KOMIETEHTHICTH

3MaTHICTh PO3B’SA3yBaTH CKIIAHI, CIHEIai30BaHl 3agavi Ta
MpakTU4YHI mpoOiemMu y cdepl ympaBiiHHS, MO Tependadae
MPOBEACHHS JIOCHIKEHb Ta/ab0 3/1iCHEHHsS I1HHOBAIKA 3a
HEBH3HAYEHOCT1 YMOB 1 BUMOT

3arajbnHi KOMIIETEHTHOCTI
(BK)

3K1. 3patHICTh TPOBEACHHS MOCTIDKEHb Ha BiAMOBIIHOMY
[PIBHI.

3K2. 3paTHICT CHOUIKYBaTUCSA 3 MPEICTAaBHUKAMHU IHIIIHMX
npodeCiitHUX TPyl PI3HOro piBHA (3 €KCHepTaMH 3 IHIIUX
rajxy3ei 3HaHb/BUIB €EKOHOMIYHOI JISTILHOCTI).

3K3. Hapuuku BUKOPUCTAHHS HbopMaIIHHIX Ta
KOMYHIKAI[IHHIX TEXHOJIOTIH.

3K4. 3natHicTh MOTHUBYBAaTH JIIOJICH Ta pyXaTHCS JO CHUIHHO]
METH.

3K5. 31aTHICTh AiTH HA OCHOBI €TUYHUX MIPKyBaHb (MOTHUBIB).

3K6. 3maTHICTh TeHEpyBaTH HOBI iiei (KpEaTHBHICTB).

3K7. 3patHicTe 10 aOCTpPaKTHOTO MHUCJICHHS, aHali3y Ta

CUHTE3Y

daxoBi KOMIIETEHTHOCTI
cnenianbHocTi (PK)

@K1. 3parHicTh 0OMpaTH Ta BUKOPUCTOBYBATH KOHIICMIIIi,
METOM Ta IHCTPYMEHTapii MeEHEeUKMEHTY, B TOMY 4YHCII
BiJIMIOBIIHO JI0 BUBHAYEHUX I[iJIeH 1 MDKHAPOJHUX CTaHJApTIB.
DK2. 3maTHiCTE BCTAHOBIIIOBATH IIIHHOCTI, Oa4eHHs, MICifO, I[11]
Ta KpUTEpil, 32 IKUMH OpraHi3allis BU3HAUa€ MOAIbII HAIPSIMU
[PO3BUTKY, pO3pOOJISITH 1 peanizoByBaTH BiANOBIIHI CTpaTerii Ta
TUTaHU.

@DK3. 31aTHICTh 1O CAaMOPO3BUTKY, HABYaHHS BIIPOJIOBXK KUTTS]
Ta e()eKTUBHOTO CAMOMEHE/DKMEHTY.
@DK4. 3matHicTh 10 €(EeKTUBHOTO BUKOPUCTAHHS Ta PO3BUTKY)|
[peCypciB oprasizarrii.
@KS. 3pmaTHicTh CTBOpIOBATH I OpraHi3oBYBaTH €QEKTHBHI]




KOMYHIKaIlii B IPOLIEC] YIIPaBIIiHHS.

@K6.  3parmicte  dopMmyBatH  JiepchkKi  SKOCTI  Ta
NIEMOHCTPYBATH 1X y TPOIIECi yIIPaBIiHHS JIOAbMHU.

@K7. 3paTHICTH pO3pOOJIATH TPOEKTH, YIPABISATH HUMH,
BUSIBJIATU IHIIIATUBY Ta MiAMPUEMIUBICTS.

@KS8. 3paTHICT BUKOPHUCTOBYBATH IICHXOJIOTIYHI TEXHOJOTI]
[pOOOTH 3 TIEPCOHAJIOM.

V[ooamKkoeo 0na oceimubo-npogeciiinoi npozpamu

@K9. 3patHicTe aHamizyBaTH Ta CTPYKTYpyBaTh MpoOIeMH
opranizaiii, mpuiiMaTi e(eKTUBHI YNPaBIIHCHKI pIMICHHS Ta
3a0e3neuyBaTy iX pearizaiiro.

@®K10. 3gaTHicTs A0 ynpaBIiHHSA OPraHi3alli€lo Ta ii PO3BUTKOM

/. IlporpamMHi pe3y/JibTaTH HABYAHHS

ITPH 1

YMiHHS QopMyBaTH CTpaTeriuHi I1ull (YyHKIIOHYBaHHS OpraHi3alliiHUX CHCTEM,
BU3HAYaTH MICII0 Ta LUl JISUIBHOCTI OpraHizaiii; yMIHHS pO3pOOJSTH KOPHOPATHUBHY]
CTpaTerito opraHizanii, BU3Ha4aTH CTpaTEeriyHl ajJbTEPHATUBHU PO3BUTKY OpraHizalliiHUX
cucTeM, 3a0e3rleuyBaTH Ha CTajli MJaHyBaHHS BHCOKHUH piBEeHb 30aJaHCOBAHOCTI Ii
CKJIaJIOBUX €JIEMEHTIB

ITPH 2

3MaTHICTh TEPEeBIPATH pPE3yJabTaTH [ISUTBHOCTI OpTaHizamii Ha 3acafax KBaJIMETPUYHOTO
MiIXO0y, TOEJHYBAaTH EKCHEPTHI NpPOIENypH B YHOPABIIHCHKIA MIAABHOCTI 3 IHIIUMH
METOJaMH OI[IHIOBAHHSI, BCTAHOBIIIOBATH KPUTEPii Ta TNOKA3HUKU OIIHIOBAaHHS JHHAMIKH
03BHUTKY Oprasizamii

I1PH 3

YMIHHS 3a pe3yJlbTaTaMd aHAJIITUYHOI JISUIBHOCTI BU3HAYaTH CTPATETi0 KOHKYPEHTHOI
repeBaru, 00MpaTu ONTUMaIbHY KOPIIOPATUBHY CTPATETIIO 3 ypaxyBaHHSAM MPUUHITHOTO
[PIBHSI pU3UKY

ITPH 4

3HaHHS ¥ BUKOPUCTAHHS NMPHUHITUIIB 1 METOIIB OpPTraHi3yBaHHS yMPaBIIHCHKOT TISIILHOCTI,
YMIHHS €()EeKTUBHO PO3MOIUIATH W JeJIeTyBaTH TMOBHOBAXKEHHS B CTPYKTYpl amapary
YIIpaBJIiIHHS OpraHi3aIliero

ITPH 5

YMiHHS GOpMYyBaTH CHCTEMY MEHEKMEHTY opraHizamii (OKpeMHX IMiJICUCTEM) 13
ypaxyBaHHSIM MacmTabiB 1 HAMPSIMIB TISTILHOCTI, 0COOJIMBOCTEH chepr roCroaproBaHHs

ITPH 6

3MaTHICTh 3A1MCHIOBATH OPraHizallito B3aeMoJii Ta (QYHKIIIOHATILHUA PO3MOALT pOOIT MK
Miapo3aiIaMu, CITy>k0aMu, MpaliBHUKAMU

ITPH 7

YMiHHS BH3HAUaTH HOPMATHBHO-TIPABOBI 3acajy MiSJIBHOCTI Opradi3ailii, aHaili3yBaTH
BHYTPIIIHE ¥ 30BHINTHE CEPEIOBHINE, BUAUIATH CTPYKTYPHI MAPO3IUIA Ta i€papXidHi piBHI
QJIMIHICTPaTUBHOI ~ CITy)KOW, OpPraHi30BYBaTH  B3a€MOJII0 HAa OCHOBI  BpaxyBaHHS
MCUXOJIOTTYHUX OCOOJMBOCTEH Ta IHAWBITyaTbHUX MOTPEO 0COOMCTOCTI

ITPH 8

3HAHHS YMHHOTO 3aKOHOJABCTBA Ta PO3YMIHHS CHUCTEMH 3arajlbHOTO YIPAaBIIIHHS SKICTIO
(TQM) Ta ii cknagoBUX, MATPUMAHHA Ha HAJIEKHOMY PIBHI SKOCT1 MPOIYKII; YMiHHS
MOSICHUTH OCOOJIMBOCTI ayAWTY, €KCHEPTH3H, IHCIIEKTYBaHHS, KOHTPOIID, MOHITOPHUHTY,
OLIIHIOBaHHS, 3aCTOCOBYBATH iX BIIIOBIIHO 10 HAIliOHAJBLHUX 1 MDKHApPOIHHMX CTaHIApTiB
SIKOCTI, pO3POOJIATH QJITOPUTMH peaTizallii UX TeXHIK

ITPH 9

Po3ymiHHS po3po0ieHHs mporpaMu 3abe3neueHHs IKOCT1 MPOAYKIIii Bil MPOEKTYBaHHS 10
[peastizailii, yMiHHS BIIPOBA/KYBAaTH HAyKOB1 METO/IU YIPABIIHHS SKICTIO

ITPH 10

'YMIHHS CIIBIIPALIOBATH 3 AEP>KaBHUMH Ta TPOMAJICBKUMU IHCTUTYLIIMHU, MPOQCIUIKAMHU,
sIK1 320€3MeUyI0Th 3aXUCT IPAB CIIOKMBAYiB

ITPH 11

YMIiHHS CTPYKTYpyBaTH 3aBJaHHS BIANOBITHO JO YHCENBHOCTI BUKOHABIIIB, BH3HAYaTH
YEeproBiCTb POOIT, PO3paxoByBaTH TEPMIH iX BHKOHAHHS, CKJIAQJATH IUIaH 3aXO[iB
peanizailii pIICeHHS; PO3PI3HATH METOMM KOHTPOJNK 32 CTAHOM JIOKYMEHTALiiHOro
3a0e3MCYCHHS YIPABIIIHHS, BUSBJISATH OpraHi3alliifHi KOMYyHIKamii W OCHOBHI TOTOKHU
iHpopMallii, NPOMNOHYBaTH OOUpPATH HEOOXIAHI Mepexl KOMYHIKalii, palioHaJbHO
OpraHi3oBYBaTH [JUIOBOJCTBO, JEMOHCTpYyBaTH e(eKTHBHMM OOMiH iH(oOpmaliero B
Ooprasizaiii Ta NpUHHATTSA OOIPYHTOBAHUX YIPABIIHCHKHUX PillIeHb, OPraHi30BYBaTH KOHTPOJIb
32 BUKOHAHHSM JJIOBHX JIOKYMEHTIB

ITPH 12

YMiHHS qoOupaTH BUKOHABIIB BIAMOBIAHO M0 iX KBamidikamii Ta IUIOBUX pPHC Ta|

OpraHi3oBYBaTH IX JISUIBHICTH 13 BHKOHAHHS pIlIEHHS, MPOBAJAMTH IHCTPYKTYBaHHS




BUKOHABI{IB

ITPH 13

YMIHHA pO3pOOIATH aIrOpPUTM peajizamii NPUHHATOTO YIPaBIiHCHKOTO PpIlICHHS,
OIIIHIOBAaTH €(PEeKTUBHICTH HOTO peamizaltii

ITPH 14

YMiHHA 3IifCHIOBaTH CTa0UTi3alliiHWi BIUIMB, YCYBaTH BIAXWJICHHS B JSUTBHOCTI
opranizamii (miapo3ainy), MPOBOJUTH OTICPATUBHI Hapaaw, 300pH Ta 3aciiaHHS OpraHiB
KOPIIOPAaTUBHOTO YIPABIIHHS

ITPH 15

3HAHHS YMHHOTO 3aKOHOJABCTBA YKpaiHM IIOJO COIabHHUX TapaHTId MNpaliBHUKAM
| BMIHHSI BU3HAYATH TIOJIOKCHHS KaJAPOBOT MOJIITUKH, PO3POOIISITH TTPOTPaMH COIIATbHOTO
[PO3BUTKY OpTraHizaiii, OpaTd ydacThb y pO3pOOJIEHHI Ta MIArOTOBII KOJEKTHBHOTO
TIOTOBOPY, €THYHOTO KOJIEKCY, IHIINUX JOKYMEHTIB

ITPH 16

[TpucTocoByBaTH KOHIICTIIil, METOAW YIPABIIHHS NEPCOHAIOM, (OPMHU KOJIEKTUBHOTO
YIIpaBIIiHHS, OPTaHi30BYBaTH Mif0ip, HAOIp 1 HABYAHHS MEPCOHAITY, YIPABISATH HAaBYaHHIM
1 PO3BUTKOM IE€PCOHATY, YINOPSAKOBYBAaTH MAapKETHHIOBY IH(GOpPMALlil0, MPONOHYBAaTH
Oi3HEeC-TIJIaH OpraHizallii Ta 3BITYBaTH PO HOro BUKOHAHHS

ITPH 17

YMIHHS CKJIaZlaTU KOPIOPAaTUBHUN KOJEKC, BU3HAYaTH CHUCTEMY I[IHHOCTEW opraHizarii
B1JIIOBIAHO JI0 ii MIC1i Ta MOJITUKU

ITPH 18

YMIHHS 3/1MCHIOBATH MOHITOPUHI IHHOBAIlld, pO3paxoByBaTH €(EeKTUBHICTH IMpOrpam
| IPOEKTIB, BUKOHYBATH €KOHOMIUHE OI[IHIOBaHHSI HOBOBBE/ICHb

ITPH 19

YMiHHS BHSBIATH Ta JOCIDKYBAaTH CKJIAJOBl €IEMEHTH IMIDKY oOprafizamii cepen
OCHOBHUX KOHTAKTHUX ayAUTOPId, CTBOPIOBATH Ta MIATPUMYBATH BUCOKY PpEIyTallio
opranizartii

ITPH 20

YMiHHS pO3pOOISITH 1 yTPOBAPKYBAaTH 3aMOODKHI 3aX0U 1010 MOTSHIIIMHNX KPU30BUX
CUTYAIlI y TISTTLHOCTI OpraHizamii

ITPH 21

3HAHHS, PO3YMIHHS Ta KpPUTUYHE OCMHUCIIEHHS OCHOBHUX TEODIH, MPHUHIMIIIB 1 METOJIB
QHATI3y ¥ OIIHIOBAHHS MPOIIECIB MISIILHOCTI OpraHizamii

ITPH 22

YMinHs GopmyBaTu iHpopMaliiHy 6a3y I aHANI3y ASUIBHOCTI OpraHizarlii, BU3Ha4YaTH
criocoOu i ompaIfoBaHHs, CHCTEMAaTH3allli Ta Mpe3eHTaIlii

ITPH 23

JloTpuMyBaTH BHMOT MPONECYATLHOTO MIIXOAY ¥ €(QEeKTHBHOCTI YIPaBIIHCHKOTO ITUKITY|
B ISUTBHOCTI KEpIBHWKA YCTAHOBW, OpTaHi3aiii, CIiayBaTH TNpUHOWATAM e()EeKTHBHOCTI
YIIpaBJIiHHS, TIOPIBHIOBATH €(QEKTHUBHICTh METOMIB YIPABIIHHSA, IHTETpYBaTH Kpamiui
HAayKOBHI 1 TMPaKTUYHHUN JIOCBIA YIPaBIIHHS OpraHi3alliiMd W PEKOMEHIYBaTH HOro 0|
3aCTOCYBaHHS 3 ypaxXyBaHHSM Pi3HHX cdep AISUTbHOCTI i (hOpM BIACHOCTI OopraHizaiii

ITPH 24

ApPryMEHTYBaTH BUKOPHCTAaHHS CYYaCHHX METOJIB pO3B’s3aHHSA (IHAHCOBHX MPOOIIEeM,
aHaTi3yBaTH cTaH (iHAHCOBOI MisUTBHOCTI, OpraHi3oByBaTH ()IHAHCOBUW MOHITOPHHT
NiSUTBHOCT1, 00paxoByBaTH BaJOB1 BUTPATH HAa PO3BHTOK OpTaHizamii

ITPH 25

OOupaTH KOHIICTITYaJlbHY OCHOBY YIPAaBIIHCBKOI JisSUTBHOCTI, OpraHi3oByBaTu mii 3
BH3HAUYCHHS CHCTEMHU 30HMpaHHS, BIHOBJICHHS Ta 30epiraHHs iH(opMarlii mpo yrnpaBIiHCHKI
iHHOBAIlii, JOCII[UKYBaTH YMOBH e(QEKTUBHOrO Iepediry iHHOBAIIHHMX TIPOIIECIB,
BCTAHOBJFOBATH 3acO0M MOPAIbHOrO Ta MAaTEpIaIbHOrO 3a0XOYCHHS MPAIBHUKIB IOH0
lydacTi B IHHOBAIIHHIN IiSUTBHOCTI, MOSCHIOBATH NMPUYMHH OMOPY IHHOBAIISIM 1 BH3HAYaTH

MIISIXY 1X TOJ0JaHHS

8. PecypcHe 3a0e3medeHHs1 peaji3zanii mporpaMu

Kanpose 3a0e3neyenns

Ycporo HayKOBO-TEIarOriyHUX MPaIiBHUKIB — 9, y T. 4.:
- KaHAWJaTH Hayk, npodecopu — 3;
- KaHJWJaTy HayK, TOIEHTH — 6

MarepianabHo- — HaBYaJIbHI KOPITYCH;
TeXHiYHe — TYPTOXKUTKU;
3a0e3meYeHHsl — TeMaTH4HI KaOiHEeTH;

— KOMIT IOTEpPHI KJIacH;

— TIYHKTH Xap4yyBaHHS;

— TOYKH 0€3IpOTOBOTO JOCTYITY 10 Mepexi [HTepHerT;
— MyIbTUMEIiHE 00aHAHHS,

— CHOPTUBHUH 3aJ, CIIOPTUBHI MalJaHUNKH;
— UNICHEK




Indopmaniiine Ta
HABYaJbHO-
MeTOauYHe
3a0e3ne4eHHs!

- Odiuiitanii caiir XHITY imeni I'. C. CkoBopoau:
http://hnpu.edu.ua/;

- TOYKH 0€3IPOTOBOTO JIOCTYITY JI0 Mepexi [HTepHeT; HeoOMeKeHU
MOCTYT 10 Mepexi [HTepHer;

- HayKoBa 0i0ioTeKa, YNTAIbHI 3aJIH;

- BipTyanbHe HaB4yanbHe cepenosuie Moodle; maker MS Office

- KOpIOpaTUBHA IOILITa;
- HaBYaJIbHI i po0OYl MJI1aHu;

- rpadiky HaBYaIBHOTO MPOLECY;

- HaBYaJIbHO-METOJMYHI KOMIUIEKCH HaBYAJIbHUX JUCLMILIIH;
- HaBYaJIbHI Ta po00Yi IporpaMu JUCIMILIIH;

- TUIAKTAYHI MaTepiaid IJIsl CaMOCTIIHOT Ta 1HIMB1TyalbHOT
pOOOTH CTYAEHTIB 13 TUCLUILIIH;

- IpOrpaMu MPAKTHK;

- METO/IMYH1 BKa31BKH 13 BUKOHAHHS KypCOBUX POOIT,
KBaJTi(IKaIfHUX POOIT MaricTpa;

- KpUTEpIi OLIIHIOBAaHHS PIBHS MITOTOBKH;

- MaKeTH KOMIUIEKCHUX KOHTPOJIbHUX POOIT;

- MOODLE

9. AkaaeMiuHa MOOLIbHICTL

HauionajbHa kpeauTHa

Ha ocnoBi nBoctoponHix goroopis Mk XHIIY imeni I'. C. CxoBopoy|

MOOIJIBHICTD Ta 3aKJIaJIaMH BHUIIOI OCBITH YKpaiHu

Mixknapoana Ha ocuoBi nBoctoponHix gorosopis Mk XHITY imeni I'. C. CxoBopoy|
KpeauTHa Ta 3aKJIa/laMy BUIIO1 OCBITH 3apyODKHUX KpaiH

MOOIJIBHICTD 3100yBaui MalOTh MOXJIMBICTH MPONTH OHJANH-KypcH Ha Iuiatdopmi

Prometheus, Intela, IBM, Coursera; mgonydatrcs [0 Iporpam
Erasmus+, Fulbright Research and Development Program

HaB4yaHHS iHO3eMHUX
3100yBaviB BUIIOI OCBITH



http://hnpu.edu.ua/

2. CTpYKTYpHO-JIOTiYHA cXxeMa
2.1. IlepeJiik OCBiTHIX KOMIIOHEHTIB

KommnoHneHnTH 0CBiTHBOI IporpamMu (HaB4YaJIbHi ®opma
Konx u/n AUCHMILTIHM, KYPCOBi po00TH, IPAKTUKH, KinbkicTh NniJICYyMKOBOI0
kBajidikauniiina podora) KpeauTiB KOHTPOJII0
1 2 3 4
O60B’s13x0Bi komnonenTu OI1
OK 1.1 IAHIparoTiyHi 3acay MiCJIsTUINIOMHOT OCBITH 3 €K3aMEeH
3 OCHOBAaMH ME1a0CBITH Ta KibepOe3nekn
OK 1.2 [cuxosorisi MEHEIPKMEHTY Ta YIPaBJIiHHS 3 €K3aMEeH
KOH(]JIiKTaMu
OK 1.3 MeTo10JI0Tis HAYKOBOTO JOCTIKEHHS 3 OCHOBaMH 4 3aITIK
IHTEJIEKTYaJIbHO1 BJACHOCTI
OK 1.4 MeHeKMEHT oprasizaiii 4 €K3aMEeH
OK 1.5 [1yOniuHe Ta aAMIHICTpaTUBHE YIPABIIIHHS 6,5 €K3aMeH
OK 1.6 YTipaBiiHHS TEPCOHATIOM Ta KOPIIOPAaTUBHE 4 €K3aMeH
yIIpaBIiHHS
OK 1.7 [HpopMmartiiiHe 3a0e3neyeHHs yIpaBIiHChKOT 3,5 eK3aMeH
TISUTBHOCTI
OK 1.8 CtpaTeris IHHOBaIIHHUX 3MIH 7 €K3aMeH
OK 1.9 YrpaBaiHHS SKICTIO 55 eK3aMeH
OK 1.10 OCHOBU ayIUTy 45 eK3aMeH
OK 1.11 MapKeTHHTOBUI MEHEKMEHT 45 eK3aMeH
OK 1.12 ExonoMika minnpuemcTsa 1 piHaHCOBUN MEHEHKMEHT 4 3aITIK
OK 1.13  |BupoOHHMUa nmpakTUKa 4,5 3aUTIK
OK 1.14 HaykoBo-nociigHa mpakTuka 45 3aITIK
Atecrarris (kBaidikaliiiina poboTa marictpa) 4,5 3axucT KBaJ.
poboTu
3arajbHuii 006csir 000B’A3KOBUX KOMIIOHEHTIB 67
Bubipkosi komnonentu OI1
3arajgbHui 00cAT BUOIPKOBHX KOMIIOHEHTIB 23
BATAJIBHUM OBCST OIl 90




2.2. CTPYKTYPHO-JIOTi4YHA cXeMa BUBYEHHS OCBITHiIX KOMIIOHEHTIB
(opienmosHull nepenix OUCYUNIiH 8i1bHO20 8UOOPY 3000y8awie 0C8iMu Opy2020 (MaA2icmepcbKo2o) pieHs 3i
cneyianvnocmi 073 «Menedocmenmy, oceimus npoepama « Menedscmenm opeanizayiti
[ AOMIHICMPYBAHHS)

1-ii cemecTp > 2-if ceMecTp _-:I 3-i cemecTp

Meroponoris HayKOBOIro IIcuxomoris MEHEIHKMEHTY HaykoBo-nociigHa npakTuka

JIOCIIKEHHS 3 OCHOBAMU Ta yIpaBJIiHHS KOH(IIIKTaMu Ly
IHTEJIEKTYaIbHOI BJIACHOCTI ]

[TyGniune Ta agMiHICTpaTHBHE Amparoriuni 3acam

I . L] _. M . . .
»  MeHeKMEHT OpraHizanii YHpaBIIHHA MICISAUIUIOMHOI OCBITH 3
™  OCHOBaMM MeNIaOCBITH Ta
YHpapIiHHS MEPCOHATIOM Ta Crpareris iHHOBAILIHHUX KibepOesnexu
KOpIIOpaTHUBHE YIPaBIiHHS L5 3MiH
N OcHOBH ayuTy

[Hdopmaniitne 3a0e3neueHHs

YIPaBIIHCHKOI AISTBHOCTI EK(_)HOMIKa THHpHeMCTBa Ta MapKeTHHTOBHI MEHEKMEHT
—®| GiHaHCOBHII MEHEDKMEHT

VYnpaBiiHHS SKICTIO

> YrpaBiiHHSA SKICTIO

L5 BupoGHuya mpaxTika




3. @opma aTecTauii 3100yBayiB BUIIIOI OCBITH

Artecrariis 301iiCHIOETBCS y popMi MyOIIYHOTO 3aXUCTy KBali(ikaliiiHoi poOoTH MaricTpa, sKa Mae
nependavaTy po3B’sA3aHHS CKIAAHOI 3a/1a4i a00 mpobiemu y chepi MeHEKMEHTY, 3a7adi abo mpodiemMu y
chepi MEHEIKMEHTY, IO MOTpeOye 3AiHCHEHHS IOCHiDKEHh Ta/a00 I1HHOBAI 1 XapaKTepU3YEThCS
KOMIUIEKCHICTIO i HEBU3HAUEHICTIO YMOB, 13 3aCTOCYBAaHHIM TEOPiil 1 METOIIB HAYKOBOTO YIIPABIIIHHS.



4. Marpuus BiIlOBiAHOCTI NPOrpaMHUX KOMIIETEHTHOCTEH
OCBITHIM KOMIIOHEHTaM OCBiTHBOI IporpamMu
«MeHeX:KMEHT Oprasizauii i agmMiHicTpyBaHHA»

— N |m = (1 e ~ ® a S = a MR S
P I O 1 A [P [P P [
oS oo 5| 5l |8 | |B B B B B
3K1 + | + + |+ |+ |+
3K2 + |+
3K3 + + + + + + +
3K4 + |+ + + +
3K5 *
3K6 + ]+
3K7 + + + +
PK1 + + +
®K 2 ¥ ¥
(I)K3 + + +
DK4 + +
DK5 + + + + + +
®KG6 ¥ ¥
DK + + [+ [+ | +
PKS + + +
DK9 + | + + + | +
(I)KIO + + + +




5. Marpuus 3a0e3nevyeHHs: NporpaMHux pesyabraris HapuyanHsa (IIPH)
BiIMOBIAHNM KOMIIOHEHTAM OCBIiTHbOI NpPOrpamMu
«MeHeM:KMEHT Oprasizauii i agmMiHicTpyBaHHA»

OK1.1
OK 1.2
OK 13
OK 14
OK 1.5
OK 1.6
OK 1.7
OK 1.8
OK 1.9
OK 1.10
OK 1.11

IIPH1 + +

TIPH2 + + + +

IIPH3 + +

TIPH4 + + + +

MPHS T "

IIPH6 + + +

IIPH7 + +

ITPHS + + +

IIPH9 + + + + +

IIPH10

IIPH11 +

IIPH12 +

IIPH13 + + +

IIPH14 + + +

ITPH15 +

ITPH16 + +

ITPH17

ITPH18 +

ITPH19 + +

ITPH20 + +

ITPH21 +

ITPH22 +

ITPH23 + + +

I1PH24 +

IIPH25 + + + + +

OK 1.12
OK 1.13
OK 1.14
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