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Cymuicms ma hynxyionatsni ehrepu menednestenmy

Meneoncsenm K crnctiam30BaH il BIL TH0CHKOT AIAABHOCTI 1040
giaecnpaMosanore  somsy  cyG'exra ma  00'€KT  LLIAXOM
NOCHIAOBHOL peam3adil s3araibHux | crnewiansnax Qpyukuiii Ta
3aCTOCY BAHHA BIANOBIIHHX METOMIB,

Cyo ‘cxmu venedxevenny — moanta abo rpyna moae, wWo ManTs
AMATHICTE CBIZOMO BHIHAMATH 1ini, poipobnaTi ta Bubupars 3acobu
BIUINBY 1 380001 JOCRTHCHHR BCTAHOBJCHNX LIICH, CIPOMOMHI
SAHCHIOBATH KEPIBHNUTBO Ta BH3HA4ATH PAKTHHNE JOCATHEHHA
ninedl opraxisawii.

lpoyee wenedxcmenmy AK NOCNAOBHICTL 3aBCPLICHNX  CTAmis
AANBHOCT] 1OA0 330e3NEUEHHA YIPABNIHCHKOO BIAMBY KCPYIOHOL
CHCTEMH HA KEPOBAHY 3418 NOCATHEHHS Wineit opraxisatii.
Bagenmeocmi — npoyecy  MENeONCMEnm)y:  HENepepBHICTE,
HEePIBHOMIPHICTD, UHKIIMHICTb, MIHANBICTH, CTANICTD.

Cpeanizanin 35 00 KM MEHEONNENITY, NOUSINMA KePYIoYoT mid
REPOSANOL CUCTIEM 6 OP2ani3aiil: Kepyioya CuCmesId ik CVKYTTHICTD
€NeMEHTIB, O OXOTUNOTL cy0 exTiB, hyHKuIT | MeTOAN
MEHCUKMEHTY Td 320e3neHyIOTh NMPOLECH MCHEI/KMEHTY B
OpraHi3aii 4epe3 KOMYHIKAU Ta KEPIBHULITBO, KEPOINA CHEMEMA
AK CYKYIHICTS eeMenTis, o 2ade3neuyiors Deanocepenniii
NPOLEC BUPODHHYOL, FOCNOAAPCHLKOL, KOMEPLITHOI AXALHOCTI B
opradizaui.

@ynxyionarenl - oepu  seneoxcwenmy:  onepauiiinaii, HR-
MeHe/DKMEHT,  (PIHAHCOBMIL, IHBECTHUIIHMIL,  IHHOBALITHII,
MAPKETHHIOBHIL, CTPATEr THIIT

Opzanizanis ma it cepedosunge & menedxemenmi

Honsmman «Opecni 3cniiis Ax CORIATONOO VIMGGPERtA ~ TPY NN IOACH,
AILHICTL AKHX CBIAOMO KOOPAHHYETHCS 15 JAOCAT HEHHA 3araibHol
MeTH abo CNiNbHUX Liijeii.

JaeauuHi XGPAKMEPUETURN opeanisapi: &IOKpumicms K CHCTEMI,
FATENCHICHTE GIO 30BHTAUNBOZO CCPEOOBUNIR TA NMOCIITTIHG B3AEMOOIA 3
HIUM,  JRCHPCH AK YMOBA  ICHYBAMHE,  20pusonmaisuuii 1
aeprrusaILrulh nooia npayl 2K roaosHa ymosa edexrupHocn, WO
NONATAE ¥y POINOALICHHI 3aranbHoi poSoTH Ha 3a8NaHHA, JOCTaTHI
ANA  BUKOHAHHA OKPEMHM DPaLiBHUKOM BIANOBIAHO 10 jioro
kpasdikauii 12 2210H0CTEN, | 3AKPINJIEHHA IX 38 MEHEKEpaMK,
seotxionicms Mepedwesmenmy Ax OCODANBOTO BIAY AIAABHOCTI, 110
jafesneuye BHIHAYEHHA wiiell opraMisauii Ta KOOPAHHYBaHHA
POOOTH BCIX NPALIBHIKIB [IOAO0 1X JOCATHEH NS

Buympiuwme cepedotuige opeanisayil Ak KOMONEKE CHTYaUIinmx
enemMenTis, o POPMYITHCH | KOHTPOIOKTLC KePIBHHLTBOM Ta
IMIHIOIOTBCA MM BAAHBOM 30BHILIHBOTO CEPEIOBHILE | NMPOLCCis
BOCPCAMHI  OpraHizawii  [faewenmu snympiunsozo  cepedosuya
opeanizanil.  yin  AK  KOHKPeTHHH  KiHueswit cram, Oaxaumii
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pe3yabTaT, AKOrO NparHyTh AOCATTH JIIOAM, MPALIOIOYH pPa3oM,
CMPYKmypa opeanizayit, o aByde coOolo JOTi4HI B3aEMOBITHOCHHHU
pIBHIB YHNpaBlaiHHA Ta (PYHKLIOHANBHUX Cdep, nodynaoBaHHX Y
dopmi, mo ymoxIuBIOE Olabll e(pexTHBHE NOCATHEHHS LieH,
3a60anns opeanizayii ma If npayisnuxié AK neBHa poboTa, cepid
pobiT abo yacTHHA poOOTH, AKa Ma€ OyTH BHKOHAHA BCTAHOBJICHUM
crnocoOOM y BH3HAYEH! TEPMIHH;, MeXHOA02iA AK cnocid noeqHaHHS
3ac00i1B, Mpouecis, onepaiiii, METOAIB, KBaM{IKOBAHHX HABHYOK, 33
JOOTIOMOTOI0 AKHX BXiOHI elleMeHTH (pecypcH) MepeTBOPIOIOTHCA Ha
BHXiOHI (MpoOyKUilo, MOCAYTH), a TaKoX yMoBa 3a0e3nedeHHS
KOHKYPEHTOCHIPOMOXKHOCTI  NPOAYKLIT Ta NOCHYT;, HpayleHuxy
(nepconan,  moou), Akux  oOHPaOTB 3 ypaXyBaHHAM
KBampikamifiHAX XapakTEPHCTUK Ta Y3TOMKEHOCTI MOTHBALIii
IHOWBIAIB 3 LJIAMM OpraHi3auii, iX 3MaTHOCTI J0 CAMOPO3BUTKY.
3oenimine cepedosutye opzanizayii sx CyKynHiCTb 00’ €KTIB Ta YMOB,
3 IKMMH OpraHizalis B3aemonie Oesnocepeanpo abo sAKI BOHa Mae
BPAaxOBYBATH.

O3HAKH 308HIUHBOL0 CEPEOOBUIA OPLAHTAYTT: 83AEMON08 A3ARICHTL
YUHHUKIG AK PIBEHb CHJIH, 3 AKOK 3MIHA OJTHOrO YHHHHKA 1€ HA 1HILI
YHHHUKH, CKAQOHICHI SIK KUJIBKICTh YHHHHKIB, HA SIKI OpraHizaLis
3000B’43aHa pearyparH, a TAKOXK piBeHb BapiaTHBHOCTI KOJKHOTO 3
HUX, pyxomicms SK IUBHOKICTb, 3 SKOK BimZOYBalOTBCH 3MIHH B
OTOUEHHI OpraHisauii; weewsnavewicmes sk obcaru iHdopmarii,
AKUMH BOJIOJIIE OpPraHI3allid 100 KOHKPETHOrO YHHHHKA, a TAKOX
BMEBHEHICTD ¥y Liii iHpopmMaLii.

IMoain 30BHILIHBOIO CepelOBHILA OpraHidalii Ha cepedosuuye

npawoi Off (MIKPOCEPeNOBUILE) 1 cepedostitye onocepeoroeanol Oii

(makpocepenosuine). Yunnuxu cepedosutya npsamoi 0fi Ta iX BIUIHB
Ha (YHKLIOHYBaHHS: MOCTa4aldbHHKM, CMOKHBAdi, KOHKYPEHTH,
OepkaBHI opraHu. Yuwnuxu cepedosuua onocepeokosanoi Oil:
HaYKOBO-TEXHIYHI; COLIOKYJIbTYPHI;, NOJITHYHI;, CTAH €KOHOMIKH.

Pieni meneocmenmy ¢ opzanizayii

Vnpasnincora npays ax cneliaMi3oBaHHHA BUI JIOACHKOI DISIbHOCTI
3 BUKOHaHHS (pYHKUI MEeHEIKMEHTY B OpraHisalli, Npu3HauYeHHAM
AKOro € 3abesneveHHs LINECHPSMOBAHOI 1 CKOOPAHHOBAHOL
AUIBHOCT! MPALBHHUKIB IOZI0 BHPILIEHHS 3aBlaHb, AKI CTOATH
nepen HUMH.

Meneooicep ax daxipeup, AKUI Mocigae MOCTIMHY KepiBHY Mocany B
opraHizauii, HaAlNEeHUH MOBHOBAXKEHHAMH 1 NMpHiiMae B iX Mexax
pILIEHHs] 3a NEBHUMH BHAAMH MIsIBHOCTI ((yHKLIOHAIBHUMU
chepaMu). O3uaxu dianerochii mexeodcepa. KepyBaHHS poOoToro
OOHOTC 4YM [eKUIbKOX TMpaliBHHKIB OpraHisalii, ympaBXiHHS
4ACTHHOK a00 BCIEK OPraHizali€l0, B AKiH BiH MPALOE; OTPHMAHHS
NEeBHUX IOBHOBAXKEHb Ta MNPHHHATT B iX MEXax pilleHb, sKI
MaTUMYTb HACJIiOKH A4 1HLI KX MpauiBHUKIB OpraHi3auii.

Pisni menedoicvenmy 6 opeanizayii (BULLKIA, cepenHil, HH30BHH) Ta
1X 3aBIAHHS:

- Mereovcepu auyoi aanky (IPE3NIEHT 1 BIUENPE3HAESHTH, AUPEKTOP
i 3aCTYMHHKH JHpeKTopa), sAKi MNOKJMKaHi 3ade3mevyBaTH
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(opMyBaHHA Micli Ta wijell opraHisauii, po3poOKy CTpaTeriuHHX
TUIaHIB, aganTaliio opraHizauii 10 BHKJIMKIB i 3arpo3 30BHILIHbOTO
CEepeNoBHILA, HAJATOMKEHHA e(peKTHBHOI B3a€MOMIl opraHisami i3
30BHILIHIM CePEIOBHILEM;

- MeHeOMCepu Cepeonbol NAaHKu — KEPIBHHKWM BUPOOHHYHX |
(hYHKLIOHANBHUX MAPO3AUIIB, $SKi  Y3TOMKYIOTb PI3HOMAaHITHI
dopMH  AIANBHOCTI 1 3YCHWUIA PI3HHX MIAPO3AUIIB BCEPEAMHI
oprasizauii, 3a0e3nmeuyrTh MArOTOBKY YNPaBIIHCBKUX PilleHb HA
BHLIOMY pIBHI Ta KOHKPETH3YIOTh YXBaJleHi Ha BWILOMY pPiBHI
pILIEHHA 1A MEHEIKepiB HU30BOI JTAHKH,

- Meneoxcepy nu3060i aanxy (Maicrep, Opuraaup, KepiBHUK IPyIIH,
KEPIBHHK CEKTOPY) — JIiHiiiHi KEPIBHHKY, $KI TMOKJIHKaHI
3abe3nevyBaTi KOHTPOJb 32 BUKOHAHHAM BHPOOHUYUX 3aBOaHb AJIA
HEMepepBHOCTI BUPOOHULUTBA MPOAYKLIi Ta MOCJYT.

Memoou  meneodrncmennty:  aOMIHICHPpAMUGHI;  EKOHOMIUHI;
COUIATBHO-NCUXONOZTUHE

MeToau MeHEIKMEHTY K cmoco0H BIUIMBY KepPYIOUOi CHCTEMH
YOpaBIiHHA  Ha  KepoBaHy.  AOMIHICHIDAmueHi  Memoou
MEHEONCMEHMY:  OpPraHi3aLiHHO-pO3MOpAAYl, MO BIVIHBAIOTL HA
CTPYKTYPY yHpaBiiHHsS y (POpMI INTATIB, PErJIAMEHTIB MIANBHOCTI,
KOHLENUii yrNpaBdiHHA; OMEepaTHBHO-PO3NOPAAYi, IO BH3HAYAIOTH
npoLec YOpPaBliHHA 4Yepe3 YrOAH, HakasH, pO3MOPSIKESHHS,
AUCLMIUTIHAPHI  (MaTepiayibHA  BIAMOBIJANBHICTE 1  CTATHEHHS,
AUCLIUMIUTIHAPHA BIJUMOBI NAJIBHICTh i CTATHEHHS, KapHa
BiOMOBIAANbHICTD). EKOHOMIMHI MEMOOU MeHEONCMENMY. TPOLLIOBI
(3apobiTHa myaTta, npeMiA, HaadaBka, HomIaTa), MaHHOBI
(HerpoIIoBl: COLadbHE CTPaxyBaHHA, MUILIH, Cayxk0O0Be aBToO).
ConianbHo-nCuxoa02iuni  Memoon MeHeONcMenmy:  COLIOJIOr uHI
METOIH, LIO CPAMOBAHI Ha IPYIH JIIOAEH Ta iX B3aEMOAIIO Y MPOLIECi
OIAAbHOCTI (30BHILUHIA CBIT JIIOAWHH). MIIBHLIEHHA COLialbHO-
BHPOOHNUYOI AKTHBHOCTI; MOpajbHE CTHMYJIOBAHHA, COLIAJIbHE
HOPMYBAHHS, [ICHXOJIOTI 4HI METOAH, IO CIPAMOBaHI Ha OCOOHCTICTh
npauiBHUKa (BHYTPILUHIA CBIT JIIOOMHH). TyMaHi3aliAa mpaui;
NCUXONOTIUHE CTMIOHYKAHHSA, 3aA0BOJIeHHA NpodeciiHuX iHTepeciB,
KOMIUIEKTYBaHHS MAJIMX TPy 3a MCHXOJIOTHYHOK CYMICHICTIO.

Cymuicna Xapakmepuchiuika RPpoecHozo, CUCHIEMHOZ0 A
CUMYauiiinozo nioxodis y menedxcmernmi

Cymuicna  xapakmepucmuxa  npouecHozo  nioxody y
Menednemenmi: Oprafizamisi B MPOLECHOMY NIAXOMAl SIK CHCTEMA
B3a€MOIIOB’ A3aHUX MPOLIECIB.

Vnpasninun 3a npoyecnum nioxodom 4Gk cepis OesnepepBHHX
B3a€MOTIOB A3aHUX Hiil AN DOCATHEHHS LiJIeH opraHi3adii.

Qyuxyil  meHeodCMeHmy 6 NpoyecHoMmy HiOX00i: TUIaHyBaHHA,
OpraHi30BYBaHH, MOTHBYBAHHS, KOHTPOJIFOBAHHSL.

Cymuicna  xXapaxmepucmura  CUCIMEMHO20  nioxody  y
MeHeoMHeMenmi:

Ilonamma  cucmemu  SK  CYKYIHOCTI  B3a€MOIOB A3aHHX 1
B3AEMOIIIOUHX €JIEMEHTIB, 110 BH3HAYAKTH il XapakKTep.
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Biokpuma cucmema, 1O XapaKTepPU3YETbCA B3aEMOIIEN 31
30BHILLIHIM CEPeNOBHIUEM, 1 3GKpUMA CUcmemMd, L0 Mac KOPCTKI,
¢ixcoBani Mexi, ii Aii BIAHOCHO HE3aJE&XHI BIA 30BHILIHBOIO
CepenoBHILA.

Mooens opeanizayii ax sioxpumoi cucmemu, WO Mae «BXOOH» —
pecypcH i3 30BHIIUHBOTC cepemoBHLIA (MOACHKI, 1HPOpMaLifiHi,
MaTepiajibHi, 1HBECTUHIIHI), Onok «mepepobka» (3anexurts Bif
eDeKTUBHOCTI  MEHEKMEHTY B opradizaumii)  3abesneuye
MEepeTBOPEHHsT LHX pecypciB Ha MPOOYKUIIO 4H TMOCHYTH, SKi €
«BHXOOAMH» — BHECKOM OpraHizauii y 3OBHILIHE CepeIOBHILE
(mpubyrox, 30iabLIeHHA uacTKH pHHKY, 30inbmeHHs o6CsriB
OpOJasKiB, peamizaumisa COWajbHOI BIANOBIAANBHOCTI, 3a0BOJIEHHS
NpauiBHUKIB, 3pOCTaHHA OpraHizaLlii).

Cymuicna  xapaxmepucmuxa  cumyauiiinozo  nioxedy y
Menedxucmenmi:  Crnpamosanicmy — cumyayiitnozo  nioxooy Ha
B3a€MO3B’ 130K KOHKPETHHX TMPHIOMIB | KOHLIEMNIIH MEHEIKMEHTY 3
peaNbHUMH CHTYaLiAMHU MU HOOCATHEHHA  UiJeil opraHizauii
Haiibinb eeKTHBHHAM LIJIAXOM.

Cumyayin ax xoHkpeTHHil Habilp OOCTaBHMH, LIO BIUIMBAKOTH HA
OpraHi3aLii0 BIPOJOBX MEBHOIO Yacy.

[onoane npunywenns cumyayifinozo nioxody. yHIBepCcabHI TeOpil
HE MOXKHA 3aCTOCOBYBAaTH LUOAC HISAJBHOCTI OpraHizauifi depes ix
YHIKQJIBHICTb.

1.2

DYyHKLIA NIAHYBAHHSA B MeHEIKMEeHTI

4-6

12.1.

Busznauenna nranysannsa ma ito2o 3a80a1HA

Busnauenns nnanysanns Sk 3a3ganeriob OKpeCJIeHOro Mopsaky Aif,
HeOOXIMHNX U1 OCATHEHHS MOCTABNEHOI il abo 1ij1eit.

3aeoanns  naanyeannn Ak 3a0e3MeUEHHA  Y3TOMKEHOCTI  Aii
NEPCOHANy, YCYHEHHs HEraTUBHOTO e(pEeKTy HEeBH3HAYEHOCTI,
30cepelkeHHd 3YCHIb HAa TOJNIOBHMX 3aBOAHHAX, 3a0e3neueHHs
(DYHKIIOHYBAHHS ~ OpraHi3auii, BCTAHOBJIEHH  KOHTPOJIbHHX
NOKA3HUKIB (PYHKIIOHYBaHHS OPraHi3aLli.

1.2.2.

Cucmema nianie opzanizauii, emanu npoyecy HIAHYBAHHA 34
P.Axohdhor

Cmpameciynuii nian, AKUA MICTHTb YABJIEHHA MPO OpraHizaliio y
MaiOyTHROMY, ii TOJNOBHI LI, HAampsMH Ta CTpaTerii PO3BHTKY,
puHkn 30yTy, BUMOrH OAO OaXaHHX TeMIIB 3POCTaHHs
BHPOOHULTBA T MPUOYTKOBOCTI.

Taxmuunuii naan, AKUA MICTUTB GOPMYNIOBaHHS FONIOBHHX 3aBOAHb
opraHizanii Ha BCTAHOBJICHHII Mepioj 4acy Ta BH3HAueHI 00cATH i
CTPYKTYPY HEOOXinHHX pecypeiB I GopM MaTepiasibHO-TEXHIMHOIO
3abe3neveHHs ii pyHKLIOHYBaHHSA.

Onepayitmuil niagr 4K TUIAH TIOTOYHOI AisVIBHOCTI OpraHizauii 3
AETAJ3ALI €0 HA PIBHI MAPO3ALIIB.

Emanu npoyecy naanyeanns 3a P.Axoghgpom: BU3HaUEHHS ICHYIOUNX
npolyieM B opraHi3aLlii, MJIaHyBaHHA i LiJeH, MIaHyBaHHSA 3acO0IB
OOCSATHEHHS LiJIeH, TUIaHyBaHHS HeOOXIOHUX pecypciB, po3podka
crnoco0IB BOPOBADKEHHSI MJIAHIB.
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123,

Buznadennsn i pynkuionanvne npu3Ha4enna cmpameianozo
HAGHYBAHNA

B

Busznauenus cmpamecivnozo nranysannsa ax Habopy OiH Ta pilleHb
KepiBHULUTBA, IO NpU3BOAATL 100 ¢OopMyBaHHA cHeLM(pIUHHX
CTpaTeriii AOCATHEHHs OPraHi3ali€r CBOIX IS,

Posnomin  oOMexeHHX OpraHizawifiHHX pecypeiB, a came
YIPaBJi HCbKUX TAJNAHTIB, TEXHOJIOTTYHOTO JOCBIAY.

Aoanmayis 00 306HIUHBLO20 Cepedosuyd K BCl Ali CTPATEriuHOTO
XapakTepy, skl MOJIMUYIOTh BIAHOCHHH OpraHi3aui 3 il 30BHIIHIM
CEPENOBHLIEM.

ApanTtauis OO 30BHIWIHBOTO CEepelNOBHLIA — MAii CTpaTeriuHOro
XapakTepy, 4Ki CIpAMOBaHI Ha ajanTalilo OpraHisauii mO 3MiH
30BHIIIHBOTO CEPEJOBHINA 3 METOK IMiJBHILEHHA e(eKTHBHOCTI
(YHKLUOHYBaHH.

Buympiwna xoopounayin 9K KOOpAHHALIA CTPATETIYHO! MISJILHOCTI
WoAo BiAOOpakeHHA CHAbHUX i cNabKMX CTOPIH OpraHizauii A
eheKTHBHOI 1HTErpanii BHYTPILIHIX OnepaLiii.

Veeidomaenna  opeanizayitinux  cmpamezifi - K 3A1HCHEHHS
CHCTEMATHYHOIO PO3BHTKY MHCJIEHHS MEHEKEPIB LUIIXOM
dopMyBaHHA oOprasisauii, fka 34aTHa HABYATHCS HA MHHYJIHMX
CTPATErYHUX PilIeHHSX.

1.2.4.

Emanu cmpameziuuozo HIARYCAHHA

Micis opzanizayii ax OCHOBHA, 3arajibHa M€Ta OpraHizamii, 1o 4iTKO
BH3HAUa€ MPUYMHY 1i ICHYBaHHA.

Busozcu 0o opmyaiosanns micii opeanizayii: iTke BU3HaAUYSeHHA
3aB/IaHb OpPraHi3aLii 3 MO3HLIH OCHOBHOI NPOAYKIIi Ta MOCHyT;
4ITKe BH3HAYEHHS 3aB/JaHb OPraHi3amii 3 NO3ULii OCHOBHUX PUHKIB
1| TEXHONOTIH; ypaXxyBaHHA crieli(iky 30BHILIHBOTO CepeloBHLIa
oprasizauii 1 NPUHUKIIB ii GYHKLIOHYBAHHA, KYJABTYpa OpraHisauii.

Lini opeanizayii (SMART) ma eumozu 00 nux:

- KOHKpemuicms abo vimka cneyughixayis (anrn. Specific),

- gumiprosanicme (aurn. Measurable) gk yMoBa BU3Ha4eHH:A
TOOCSKHOCTI MEBHOTO pe3ybTary,

- oocsicnicmy (aHra. Achivable) sik cTumyn Ui BUpilIeHHs!
HAsIBHHX 3aBaHb OPraHi3aLlii Ta MoJaJbIIOr0 NPOCYBAHHS BIEPEN
BHACJIJOK OOCATHEHHS YCMIXY,

- peaecanmuicme (aHrn. Relevant) Ak yMoBa BIANMOBI THOCTI
KOHKPETHHUX LIJIeH, 3arajlbHUM CTPATEr YHHM LILJISIM Ta MICli
KOMITaHIi,

- opienmoganicnv na xonxpemuuii mepmin (anra. Time-based) —
00OMeKeHICTb ¥ TepMiHaX BUKOHAHHA.

Ananiz suympitne020 cepedostiya Ak MpoLec, 3a I0NOMOrOK AKOTO
PO3pOOHHKH CTPATEr YHOTO IUIAHY OLIHIOKOTH TOTEHLIAN OpraHizanii
Ta BUABJHIOTb CHJIbHI 1 ¢1A0KI CTOPOHH.

Ananiz 306wHiUnL020 cepedosua K TMPoLeC, 32 AOOMOIOI0 IKOTO
PO3pOOHHKH  CTPATErivHOro IUIAHY 1JeHTH(IKYIOTh YHHHHKH
30BHIIIHBOTO CEPENOBHILA U1 BU3HAUEHHs MOMJIMBOCTEIl Ta 3arpo3

IS OpraHizauii.
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ALemnGu GYIRQGAMRA CepeCRIGINIA PV UNNIOMYEARKR ODCaNIZayii:

- SWOT-wumiiz 3K METOL BUTAHOBASHHA ZNEAHOUTI Mk S
(Strenglhs) cunsHuMH cropoHasn, W {Weaknesses) CladkiHMi
croporamn, QO (Opportunities) moamsoctamn 13 T (Thieats)
3arpo3aMH  OpPraHi3aWwi, AKHA Jac 3MOTY AKICHO NPOBOANTII
CTPATENUHMHA AHANIS MSALHOCTI OPraRIzaWT.

- PEST ctnerniz #x METOD, NPHZHAYEHHTT ANA BHABNEHHA NONITHUHIIK
(P - Political)y, exoHomiuHnx (E - Economic), couianshyx (8-
Social) rexuomriflwlx (T —Technological) YHHHIKIB 2OBHILUIHEOTY
CépenvBIILA Opraliaaun.

Anaaiz  empameciviux  amamepiamee  (wampiyn  Bocmornconol

Keweaamapeosor v (BCGE AR THOIPYMeEHT 18 LOPIBHAHHA
DISHHY CTPATEriYHHY 90H MOCMONAPIOBAHHA, B AKHY MNpaloKTH
rOCNOmapChki NIAPO3YiNH OPraHizauin,

Huruugn enbopy cmparenn {puzHE, 3HAHHA MIHYIWX CTPATENI,
PAAKINA HA RAACHIIKIR, YHHHIIK HACY)

Yinpaerinna peavizauicio CIapameiNRoce IGRY

Termunet 85 pospobBha  KUPUTKOCTPOKOBHX — NA4HIB, Lo
YIrOMAYIOTBCA I3 3AraNEHAMH J0BIOCTPOKOBIMH NASHAMIIL

flogimuxa ax 2aranbHe kepIBHILTEC 203 Aiil Ta NPNITHATT PilleHs,
ake 3abezneyve MOCArHeHHA Uineli Ta GOPMYCTECA MEHELHEPaMIl
BT TAHKI HA TPHBATIE 4AC

IIpogeaypu Ak onne miil, Aki necdxiano 3podimy y kolkperTini
CHIyauli

fIpaciiy Ak TOMHE BIIHAYEHHA TOMD, WO Mac OYTH 3pOONeHO v
cneurd I YHI NODAHHOKIN CHTYaL|.

Brxaerwcent Ak nAaH EIITPAT 1 JOXOnIB b3 B&pﬁCHOM}' TA HATYPANEHOMY
RIPATH.

Vinpodaruna 2o e Ak MeTon, 30.OHC 3 AKIM KOHSH OPALBHIIK
OpraHisauil 613 HaHBIWONY A0 HAITHIHALIONG PIBHA MAE YiTKI LN, LD
3a0e3nedye AOCATHeHHS 3aranbHHX uineii opraHizauil.

1.3

PYHKUIA OPrIHBYBAHHA B MeHeKMEHTI
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DyRKIGA OP2ARITYEAANR WA IT AICUE & CHCBIEME MEREOICNERMIT

Dusenia opeawinemxz (3a Maliknom MackoHoM) Ak npouec
CTEOPCINA CTPYKTYPIl OPramizawi. Wo 03¢ MOKMIBICTL JIODAM
NPAUK BATI PRIOM 34 0NA LOCATHSHHA 1T WIACH

QOCROGH! RPONCCH PEARtngl v arye OPLUsrFeannn; CTBOPEHHA
CHCTEMII MOBHOBMNEHD, POZNOAIN OPraHI3aAWI HA KOMMOHEHTII
(NIAPOIRIAH}

OcHoeni  IEKWNR  MEHCANCIPA, AT QImInemonts 7 vnsil
opdaniyyeannst:  GOPMYBIHEA  OPRAHIZAUIIHGT  CTPYKTYPIL
BIGHAHEHHA DOPM | MEIOUIE MUIHBY Ha 00 €NTI1 YnpasimHy,
BCTAHOBNEHHA  ONTHMANLHHX  BIMHOCHH M CTPYXTYPHHMII
CNICMEHTAMIL

1.3.2

Op2URIZVSUHBA HIR GPSINIZULITRE DIRTONICHID

Dot Pl OPFUMPVRARHAT BAMIHICTPATIIRHO-OPrAHIZaANIiIHE
Ta onepatiibile YNPanmiliAg.

CRICOGGT Opaning s iinei diasuen . awpepeHWAWA, NORIA NPaw

floair npaig | HYHKUIOHANLHIL TEXHONOM YHHIT. KBANidHKa Ui FHHIA.




HastvenyBanus posainy/Temu 7a ii amicT

IMaroma
sara, %

Kornitne-
HHIl PIBEHB

Fopusonmaisnuit nodia npayi 5K NOJin JAABHOCTI Oprasizauil Ha
CKIANOBT €IEMEHTH BLANOBIAHO 0 KinbKiCHOT jdepeHiiaui i
cnewanizauii BHPOOHHYON0 NPoLECy,

Bepmuxarsuuii noodix npayi AK NOJIN QISALKOCTI B opraMizaui
BUINOBIAHO JI0 1€PAPXIMHONO MOPAAKY CHCTEMH VIIPABIIHHA.
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Herezyeannn  nosnosaxcens y  MenedncMennt:  HORAMMA,
SACHMENMU NPOYeCy OCICSYEann, MU ROGrocaxcens (tiniini,
wimabni, hyuxuionarvii)

Hosnosancenns Ax POPMANbHO CAHKUIOHOBAHE NPABO BINNBATH HA
MOBETIHKY  mianernuXx 1 BoAHOYac  oOMexeHe  Npaso
BHKOPHCTOBYBATH PECYPCH OPTraHi3aimii Ta CIPAMOBYBATH 3VCHIIA
MPALIBHUKIA HA BHKOHAHHA NCBHIX 3AB/4AHb,

Heaecyeanpun  noenosaxcens  AK  PRINOHANBHMIT  NEPEPO3NONIA
YIPABIIHCHKMX TOBHOBAAKCHD,

Ocnosnt enenenmmi nponecy Oeieeysanns: BIANOBIJANbEICT T4
OpPraHi3au gl NOBHOBAKCHHA.

Buon ynpastincsxol aionosioaisnocmi; 3aransia (Hece KepiBHyx
OpraHi3aiii) Ta YACTKORA (Hece BUKOHARelk)

Pisnoeucon aReanisauites HOGHOGANCCH b, posnopaayl,
peKOMEHAALI HHI, KOHTPONIBHO-3BITHI, KOOpANHAUI HHI,
VIrOIKVBATbHI.

Opeanizawinna  cmpysmypa 2K penismam  opanizauiinot
digasnocmi:  pieni  ckaaonocmi,  wenwmparizagil  ma
dewenmparizagit

Opeawizayiina  cmpyemypa SR yIroJkewa  CYKYIHICTL
BIAEMONIOB AZHIX Ta BIAEMOZAJICHHIX OPraHi3aliiiHUX OANHHI,
WO MAKTh  PI3HE  MPOUECHO-(DYHKIIOHANBHE  HABAHTAKEHHR,
AIANOPAIKOBAHICTS 1 3aDe3NeuyIOTh BIaCMO3B 3K,

Emanu  npockmysaing  opeawizaninnoi  cmpykmypr:  noma
opradizamii Ha ONOKM HA TOPH3OHTANBHOMY PIBHI, BHIHAYEHHA
CIBBIJAHOLICHHS NOBHOBAKEHL  PIZHHX  [10CAN,  BUIHAYEHHA
NOCAN0BMX 0008 AIKIB.

Olcnosui craaoost opeant sy iftnol copykmypn. CTynine CEIaanocT,
CTYMiHb POPMATI3ALIT, CTYMIHE LeHTPpai3auil

Henmpanizayin | deyewmpauizayis 4K CHOCIO  30CEPEIHKEHH
opraHizauifiiX MOBHOBAKESHL HA BHIIOMY, CepeaHbLOMY Ta
HIZOBOMY PIBHSIX MEHEeIKMENTY
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Ocnoeni  exesenmu  ma cKI1ad  opeanizagiinor  cmpyxmypu
VAPUGEHHA.

Jenapmasenmanizapa - Ak NPOUEC  CIPYKTYPHOIO oY
opradizauii 32 NEBHHMH (3MaKaMM Ha CTPYKTYPHI CIHHHUL
niApo3ALNK, cayxOi, wrad.

Buon  oenapmasenmanizayil:  PyHxUoHaNLHIE,  NPOAYKTOBMIE,
TEPITOPIANLHI.

Hocadosa Incmpykyis 3K JOKY MERT, 11O 38CBIAYYE npasa, 0008 A3K1
Ta BUANOBI JANLHICTS KOXKHOTO 3 NPauiBHHKIB Oprafizauil,
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IIutoma
Bara, %

KorniTus-
HHI1 piBeHb

Bumozcu 0o opeanizayiiinoi cmpyxmypu: aganTHBHICTE, THYYKICTb,
aleKBaTHICTb, Chewiam3alisd, ONTUMAaJbHICTb, OMNepPaTUBHICTD,
€KOHOMIYHICTb.

Opeanizcpama  opeanizayifinoi  cmpykmypu — yHpasainua sk
CcXeMaTH4He BiAOOpakeHHS B3a€MOIMNOB A3aHHX eleMeHTIB (OpraHie
YNpaBIiHHA, MAPO3AINIB, CIyk0), dki nepedyBaloTb y B3aeMoadii Ta
CYMAPSAHOCTI.

Tunu  opeanizauitinux  CHMpYKmyp  YRPAGTIHHA:  JiHIHHA,
¢ynxuionansna, AIRIHO-PyHKYIONATbHA, oueizionavna,
MAMPUUHA, Mepedicesd

Jinigtna cmpykmypa sk oprasizaliiiHa CTPYKTYpa yIpaBIiHHS, MK
eIEMEHTAMHU KOl ICHYIOTh JIMLIE OAHOKAHAJIBHI B3a€MOJIl, KOXKEeH
MiAJIerTd Mae Juie OOHOTO JIHIHHOTO KepiBHUKA, AKHH BHKOHYE
BCl aAMIHICTPATHBHI Ta iHLII $YHKUIT Y BIAMOBIAHOMY ITi APO3iJii.

Dyuxyionarena CHpYKmypa K OpraHizaliiiHa CTPYKTYpa, B MeXKax
AKoi BIAOYBAETHCA MOALT OPraHi3anii Ha OKPEMI €JIEMEHTH 3 4iTKHMU
Ta KOHKPETHHMH 3aBIAHHAMH (BUPpOOHHUTRBO, MAPKETHHT, (hiHAHCH).

Hinitino-gynxyionansna cmpykmypa K OpraHizaliiiHa CTpyKTypa
YOpaBIiHHA, LIO CHOHUPAETBCA HA PO3MOOU MOBHOBaKEHb Ta
BIAMOBIAAJIBHICTD 32 DYHKLUSIMH YIIPABIIHHA 1 NPHHHATTS PILIEHb 34
BEPTHKAJLIK.

Huagizionarena  cmpykmypa 9K OpraHisaliiiHa — CTPYKTypa,
chopMOBaHa 3a MPHHLKIAMH IPyNyBaHHS BHPOOHUYUX MAPO3TiiB
(MMBI3IOHIB) 3a MPOAYKTAMH, 34 IPYNaMH CIIOXKHBAYIB, 332 MICLEM
PO3TAIYBAHHA.

Mampuyna cmpyxmypa ax oprasizauiiiHa CTpyKTypa yrnpaBliHHA,
Aka nependavae CTBOPEHHS MOpsAA i3 JiHiHHHMH KepiBHUKAMH Ta
(PYHKIIOHANILHUM amapaToM YIPaBIiHHA THMYAaCOBHX MPOEKTHHX
rpym, Akl GopMyOTheA 13 (axiBiiB (PYHKIIOHANBHUX NiAPO3ALIIB 1
3aliMAalOTECS CTBOPEHHAM HOBMX BHIIB MPOAYKLIi (OCaYT).

Mepeocesa cmpyxmypa ax oprasizauiiiHa CTPYKTypa yIpaBIiHHA,
1o nepeadauac nepenavy KOMMAHIEKW OUIBIIOCTI CBOIX TNOJOBHHX
(byHKINH HE3aIeKHHM OpPraHi3amiaM ii KOOPAHHALIK X AIAIBHOCTI
3a JOMOMOTOK HeBeJMKOI MOJNIOBHOI OpraHi3aLii.

1.4.

MoTHBYBaHHS IK (PYHKLiA MeHeIKMEHTY

3,5‘4,5

141

Momusysanna sx npouec cioHykaHHs ¢ede i IHINX A0 AISUIBHOCTI
IIJIAXOM ~BHKOPUCTAHHA MOTHUBIB JIIOOWHH IJS  JAOCATHEHHS
0ocOOHCTHX Lijeii abo uijeil opraHizaii.

1.42

Tonoeni nowamma momusyeannsa: nompeba, Momua,
CHOHYKAHHA, CHUMYA, SURAZOPOOQ, WIHHICHb

Ilompeda six BHYTPIILHIH CTaH 1HAHBIAA LIOAO YCBIAOMIIEHOTO
ncUxonoriuHoro abo GyHKLiOHAABHOrO BITYYTTS HecTadl 4OToCh.
Ocroesni nompedbu: IepBUHHI Ta BTOPHHHI; MaTepiaNnbHi Ta
HEeMaTepiaJIbHI, NPUPO/HI TA COLUAJIBHI.

Momue Ax ycBimoMNeHe BHYTPILUHE CMOHYKAHHA OO TMOBEIIHKH,
CIIPAMOBAHOI HA 3a/I0BOJIEHHS NOTPedH.
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. . N IMuroma | Kornitus-
Ne HaiimeHyBaHHs po3UTy/TeMHU Ta ii 3MICT o .
Bara, % | Huii piBeHb
Cronyxanus 9K NOBeAIHKOBE BHSABJIEHHS i YCBIOOMJICHHS 1HAWBIIOM
norpe® Ta HeOoOXiAHICTb WUIECPAMOBAHHX Al Womo iX
3a00BOJIEHH.
Cruaya K 30BHILLUHIH peryIIOIOUMH BIUTMB Ha iHOWBIAA (Tpymy), WO
CHOHYKA€E IO LINeCpAMOBAHUX Hiii.
Bunaeopooa sk yce Te, 11O € WIHHICTIO I JIOAHMHH abo Moxe
3maBaTHCA 1 LiHHUM.
IHinnicme 5K BJIaCTUBICTB MIEBHOTO NPeaMeTa, ABUILA 3a40BOJIbHATH
noTpedu, OarkaHH:, IHTEPECH JIKUHH.
Buou momueyeanna:
euympiune  momugyeanns (POpMyBaHHA JIIOJMHOK) MOTHBIB,
BUXOAAYH 3 BHYTPIWIHIX MOTped, MparHeHHsA AOCATHEHHA MEeBHOI
143, |MeTd, moTAry mo Mi3HAHHA, CTPaxy); ~ B
308niwne  momugyeanns (IO BHHUKAE Y TPAliBHUKA uepes
30BHIIIHIH BIUIHB HA HBOTO uYe€pe3 OIUIATY MNpaill, HaKa3H, HOPMH
MOBEIIHKH, KONM MOTHB MOBEOIHKH OOYMOBJIEHHH 30BHILIHbOIO
NPHYHHOIO ).
1.44 | 3sicinosei ma npouecyanvri meopii MOmueysanus B
3micmoei  meopit  momugyeéanna Ak cnpodM  BU3HAYEHHA |
kinacudikadii moTped moneii, Wo CrnoHyKalTh Joae 10 Jii.
Po3pobruxu 3micmosux  meopiit momueysanna: A. Macnoy, [,
MaxKnenann, @.I'epudepr
IIpoyecyaneni meopii momueysanxs Ta 1X TOJNOBHA Te3a, LIO
MoBediHKa TMpaliBHUKIB 3yMOBJICHA He JMile moTrpebamu, ane ii
CHIIPHHHATTSAM IPALiBHHKOM KOHKPETHOI CUTyalil Ta OYIKYBaHHIMH,
3 HEK MNOB’S3aHHMH, a4 TAKOXK OLIHKOK MOXJIHBHX HACHIJKIB
0o0paHOro TUMY MOBEMIHKH.
Po3pobruxu npoyecyarenux meopiii momuesyeanna: B.Bpym, C.
Anawmc, JI. IToprep Ta E. Jloynep.
1.5. | Koumponrweanns ax pyuxuia meneoncmenmy 2,5-3,5 B
1.5.1. | Kommpomosanus Ak Tpouec BUSABACHHS MOXKJHBUX BiIXHNEHb B
3aMJaHOBAHHX MOKA3HMKIB, BCTAHOBJIEHHS NMPHUYMH LMX BiOXHIEHD i
PO3POONIEHHS 3aX0MIB IOAO 1X YCYHEHHSL,
Ymosu — neobxionocmi  KOHMPOMOBAHHA Y MEHEONCMEHNN:
HEBU3HAYEHICTh, 3amo0iraHHA BUHHKHEHHIO KPW30BUX CHTYaUil,
MATPUMKA OJOCATHEHHS Liyieli opraHizaii.
1.5.2. | OcroeHti 61ou KOHIPOIIOCAHHA B

Ocroeni 64Ol  KOHMPOMOEAHHA:  TIONEPeNHIH, NOTOUHHI,
3aBepLIaNIbHHI.

[lonepeodnitt  kowmpoas K TIpeBeHTUBHI 3axomd (Taki, IIO
BHIEPENKAIOTh (PaKTHYHUIT MOYaToK podiT).

QcHo6HI 3acodu 30IHCHEHHA HONEPEOHBO2O KOHMPOMIO: peaizaiis
BH3HAYEHUX NPABHI 1 IPOLIEAYP.

[lomounuit konmponre 9K BHMIPIOBaAHHS (PAKTHMUHUX pPe3yJIbTaTiB
npoLecy BUpOOHHYO-TOCTIONAPCHKOl OiANBHOCTI.

BUKOpPHCTaHHSI 3BOPOTHOTO 3B’ A3KY B MOTOYHOMY KOHTPOI K 3acid
3a0e3MeueHHs CBOEYACHOCT! BHPILIEHH:A NpobJieM.

10
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- - —_—_ [uToma | KorxiThe-
| HaiimenysanHa pazainy/Temi T i 3MieT Bara, % | HI piceHs
Feeputibritit  KOAMPOIH AKX  BHABACHHA PIBHA  JOCATHYTHYX
PESYABTATIE B OPraHI Wi
A6t PYRKNIL 2A6EPUAIDRO0 RONMIPOAK?! OUIHIOBAHHA NPABILTBHOCTI
CKIAJSHQr) NIaHY, edekTBHa peani3ama hyHKUIT MOTIEYBAHHA
| 53. | Frtantt spaliedp KOMMPOIKEANRE B
Emqons npoyecy woumponogansn; POPMYBIHHA KOHTPOABOBARHY
NOKIIHIIKIB, BIIMIPHIBAHHA AOCAMHYTIIX PEIVILTATIB, PEryIIORAHHA.
1.5. IndopmMauia | KONVHIKAULIN B MEHeAXMeHTi 3.5-4.5 B
1.6 1. | Ingdropnariiz ima i¥ exdit B
Vipassincoxa lugopvmtia K BIAOMOCTI NPO CTaH | NpouecH v
BRYTPILUHEOMY Ta 3OBHILWIHLOMY CePenoBHWI OpPradizauii  ona
NPHITHATTA YIPABIHCBEIX HULM4HD.
Budn ingbopwmippi 3@ DIYMRNIGAITRMNAT IDIZHIMEHEAY TNAHORA,
HOPMATHENO= 11 PasOBE, QOUIKOEA, 3erina, MACOE], IMpOpRAWA LPO
QCOLY, NOBIAKOBO-SHUIIKIONEAIIMHE, COLIDMOMN YHA.
162 | Bunaz do pupagiincakol indopsanit B
Tounicins inghopsayil 9k BOCTOBIPHE ONHYIHAYHE BIANNANEHHA
HeONIAHIX YNPABIHCBKIY NAHITK.
Coocuacmicms  (onepantudmenior  inopwonii Ak WiTKa
HEPICUHYHICT b HALXOMREHHA iHDOPMAI | CHOLHACHE Ti OIPHMAHHA
CNOKHBAYEM THPOPMALUI.
fToesoma ivghopataysr IK XAPAKTEPICTIIKA MIHIMATBHOI A0CTATHOCT
ANA DWHOBAHHA CHTYALIN TA NPITHATTA ¥ NPABNIHCPKONY PHUKHHA
Kopucurcmn rmﬁup.umﬂf AK  XApakTepuiTura  WinkinenHa
TMGBIPHOCT] BIPH WIEHHA KOHKPATHOIO 34BJAHHA
Hocuntmtctins iropaiaiti 33 FE Chromenedya AK 3po3ymina Gopma
nopanmy  INGOPMAUIT, WO M YOKNAUMNE HPOLECIT LPMHMNITIN
YNPABNIHCBKHY pilleHb
1.6 3. | fHonmiamnn KoMpNinand, & quon ni 30008u B
fTosaimma vosynivanic ax o6Miny IHGOpMALIEKD 33 RONOMOTOR
pi3HIN dopM 3B'A3KY INA ROCATHEHHA LIS OPrakizaLii.
Buon  xosynivapih:  opowniswniani  (dopmaruiil  komymiayin
KOMYHIKaUI  MEK  OPIAHIZAUIEN) 1A 3OBHIWHIM  CepeuoBlilen,
MiSKHBHERI KOMYHIKaUN B OPraHi2auil, FOpH20HTaNBHI KOMYHI KaUin,
KOMYHIKaUN Mik KEPIBHIIKOM | MONCTAHMH, AdMCOCOUHCHICHE
fhegropacatoni)  konpmivoyit:  eepQansHi Ta  HepepQanbHi
KOMVYHIKAI.
Zacovr koymvuivayif. pepbanbHi 3ac00H KOMYHIKAUN {Npe3eHTaL s,
NeperoBopil),  HepepOanbHi  2acoDNl KOMYHIKALIT  (B3Y3NbHI,
TEKTHAEHI).
164 | Hepeiuxoon 6 KOMPHIKAUIRX B

Drysmpr  inopsayt A 3ac00H YCYHEHHA HAONMWEOBOI abo
Hefawant iHGOpMaITi.

Brocymmiems amnocdhepi OOpn AN NGMINIKOBA BNEBHEHICTE ¥
TOMY, WO BIANPABACHE NORBIAOMASHHA BLANGBIAAE NICHACT 33
NoAaHOK i HPOPMALIEH).

lystc @ roMysixayt Ak OVALAKE  A00ATKOBI  CIUFHANN, H$
nepentayeri pxepenom iIHpopmauli. 3X1 cnoTeEOPMOKOTE IHDOpMaLI
aCo CNPHUHHAKTE NOMINEH B il nepenayl.

i1
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Haiivenysanus pozainy/Temu 7a i ssicT

IMaroma
para, %

Kornirie-
HUH pIBEHE

Biocymiiems  36opomnoso  36RIKY  AK CBOCHACHOI  peaxuii
ogepxyeada  indopmauil  Ma  NOBIAOMAEHMA  BiANpaBHHKA
iBopmauii.

Bumix inghopyayil S po3roacen s, HecanKuioHoBaliii nocTyn
1o indopmari.

Kostynikawitinuii nponec

Kosynixayitinmil npoyec ak o0OMin inGopManticio MK BIANPaBHHKOM
Ta OUePAYBAHCH.

Kradosi  KracuuHol  mooeri  KoMynikayiimozo  npoyecy:
hopMyNIOBAHHA  TIOBIAOMACHHA  BIANPABHHKOM,  KOAVBAHHA
NOBIAOMACHHA 1 BuDIp  KaWany, AexoAyBaHHa  1HGOpMaL
QUEPAYBAYEM, TBOPOTHMIT AB'AI0K

1.7

Vapasaincexi pimenns

1.7.1,

Vapasaincssi piseennn ¢ menedycnwenmi

Yaopaerincsxe piwennst 3k BUGip ansTepHaTHBH 3 Oelnivil papiauTis
JOCSCHEHHA KOHKPETHO! METH Y CHCTEMI MEHEKMEHTY,
Asvmepnamuea 6 npuitHamimi Ynpasiinesko2o pluennn K suoip
ONHOIO 3 IBOX 200 NEKITHKOX MOKIHBIX PillleHb.

Xaparmepucmura ynpasaineskux pimens:

FAPOSPAMOSANT YIPAGIIHCERT PIMiena Ta iX CNPAMOBAHICTE HA
BUPILIEHNS NHTANB, 3YMOBJIEHNX CTAHAAPTHHAMK (IOBTOPIOBAKIIMIL)
CHTYaLEAMH,

HE3ANPOPAMOSANT  YNPAGTHCHR]  pilenni  AK  Taxi, 10 He
OOMEKVIOTECA TNpaBMnaMH | NpOUEAYPAMM, BHYTPIUIHBO He
CTPYKTYPOBaH ab0 NOR'A3AHI 3 HEBIZIOMHMH YHHHHKAMMN, HOBHMI
CHTYALIAMI,

inmylmueni ynpacrincoxi phwennn #% Taxi, WO NPHIAMAIOTLCA HA
OCHOBI JIHIIE BIAMYTTR npasiuibHocti BuOopy ocobn, sxa iforo
YXBAITHOE,

VOPGETINCHRT PIERNA, WO IPYRMYIOMBCA KA CWNCEHIRY, fK BHOIp,
FYMOBJIEHH I FHAHHAMM 200 HAKONHHEHHAM JOCBLIOM,

POl VIPasgincski pimenna s Taki, mo odDIPYHTORYIOTECH 32
pesynLTaTamMi 06'CKTHBHOMND AHANITHYHONO MPOLECY TA HE 3AEAKATY
BiZl HAKONMMYCHOTO J0CBIAY

1.7.2.

YUHHUKE NANEY NA NPOWEC NPUUHAMMA YHPACATHCORUX Pitdens:
QCOONCIICHT oninkn Kepienika (BIE KCPIBHUKA, 1010 Cy0 EKTHBHA
ONIHKA AXOCTI 400 BUrOAN BIJL PIIEHHA, CHCTEMA LIHHOCTEH),
picens puzuky (BHCOKHI, cepenniii, HIBbkMit),

YeIC § omonenns, o aviocmsest (WBHAKICTS NPHIHATTS Piluers Ta
CepeioBHINe NPHIHATTA PllUCHb AK MHOMKHHA SOBHIWIHIX |
BHYTPILIHIX SWHHUKIB),

tuchopraytiisd 0oMexcennA (HENOCTYIHICTL, BHCOKE BApPTICTL Ta
HI3BKA SKICTL 1H(OpMauil) Ta nosedinkosi comexcenns (cnocid
oOMiny inbopmauicio, nepesanTakemcts podoToo, ocobueti
BRONIOOAHHA, TOSABHICTE MIOA0 KOrOCh A00 YOroCk);

HE2QMUEHT HACTIORI MG GXENMOTLTENHICINS PIUICHS.

173

Ivicm ocHosnuX emanie BPUEKAIMING YHPACTINCHRUX pitiens (3¢
M. Meckonom):  marsoctika  npobnemy,  GOPMYIKBAHHA

12
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Haiimenypanus pozainy/Temu 7a ii 3micr

IMaroma
sara, %

Kornirie-
HHH PIBEHE

obmenens  Ta  XpuTeplin  NPHMIMATTA  PlleHL,  BUADICHHA
ANLTEPHATHB T (X OLiNKA, OCTATOUKMI BuOip

Migenocmura npotaemi AKX BUABNEHHA NpoOieMHOI cHTyauwi Ta
ineHTHdiKauis npodnemMu 3a i CHMITOMAMIL

@opMyTIOGaHnA OOMENCHE NPURHATIMA YHPQEUNCORO20 PRUCHHA
(Hecraua komrmie; HegocTaTHICTE (axiruie HeobxiaHol kranidikani
TA JOCHIAY, HEIJATHICTE JAKYNHTH PECYpPeH 3a NPuiiHATHIMN
uinamy, norpeda B TeXHONONE, AKY we He pospobaeno ao ska €
AOPOrOBAPTICHOK, 3aroCTPeHd KOHKYPCHUIA, 38KOHH Ta CTH'YHI
MIPKYBAHHRE) 1 Kpumepiie npuitisimma Snpasiinesio2o  phuenis
(Crawnaprie, 32 AKUMM  HAJEAHTL OUWHKBATH ANBTEPHATHBHI
BAPIAHTH BHOOPY ANLTEPHATHE)

Busicienns aremepnamus sk yCix MOMAMBUX Al MO0 YCYHEeHHA
APHAHHH  NPOGAEMH T4  YMOAIHBICHHA JOCATHEHHA  Lineii
opradizami

Oyinka  amwmepnamué 3K OUWIHKOBAHHA nepepar, HEANiKie |
MOMTHBHX JATaJbHHX HACAIAKIE KOKHOI 3 HHX Ta OCTATOUHIH BHOIp
K o0paHHs aJbTepHATHBH 3 HANCTPHATAMBILIHMH 3aranbHHMI
HACTI IKAMH.

3eopommuir 36’30k 33 XappicOHOM SK «CHCTEM3 BIACTEIKEHHS Ta
KONTPOmMO, mo necodxiana ana  3alcineucnns NOroaKenHa
PAKTHUMNX PE3YALTATIE 13 THMM, WO OUIKYBAIHCA Yy nepioa
NPHITHATTS piuxemwo AN HAAXOQKEHHS JAHHX Npo Te, 110
Biabysanocd A0 | micas peamsatii pwmemu

“Memoou OBIPYHIMYGAHIA A NPURHAIIMA YAPAGTINCHRUX DIl

Hpusnawenns KDvkicnux ma Aicuux semodie ovrpyumysanns
M HPUGHAMMA YRPAETNCORIX Pillterts

Kinnrioni Memoou oGipymyeanus ma npuiissimmsa yupacincskux
plteens 3K JOUNBHUIR iNCTpYMenTapifi 31 yMOB, KOIH 4HMMHKK
BIUIHBY Ha BHOIP PIUSHHS MOXHA KINLKICHO BHIHAYNTH Ta OLIHNTI,
Awicni Memoon  oOmpYRMYEANNA MA  BPUIKAMMS  YIPaGIiiCbRUX
plwens SK NOUTBHHIA 1HCTPYMEHTapiil 33 YMOB, KOMH YHHHHKN
BIUIMRY HA BUOIP PINEHHS HE MOKHA KITBKICHO OXAPAKTEPHIYBATH
ab0 BOHK BIATAN HE MAAMOTLCA KINBKICHOMY BHMIPIOBAHHIO.

Xapaxmepucmura 3a2anHONAYKOSUX miOXodie 00 npuiansmms
YRPAsinCyKuUx pintens:

cucmesMuui Woxio ax  cnoci®  YNOpRAKYBAHHS  YNPaBIiHCBEHX
npodneM wWAAXOM IX CTPYKTYPYBAHHA, BH3HAYEHHA HAMPAMIB
NONOMEHER, BCTAHOBNCHHA B3AEMO3B R3KIB MK CACMCHTAMN
APOGAEMIL, HHHHIKAMII TA YMOBAMII BIUIMBY HA iX BUPIIEHHR,
KOMRICKCHUEE  NiOYId Ak enociD  A0CHI KNI YIPaBmiHCbEHX
npodieM y IX B32EMO3B A3KY,

MOOEENIH AK CNoci, 10 Ja€ IMOTY OMHMCATIN MOMKIHBY CHTYAUT K
Ta Z0CHLINTH 1T 3MIHN 1[I BIAHBOM PI3HHX YHHHHEKIS,
eKCHePUMEeRMYGANHA %K CNOCID, WO A3 3MOrY  NEpeBipHT
AOUUILHICTE HOBORBEAEHE, KOMM MOJEMOBAHHA HEMOKIMBE Yepel
THCTHTY LU TN IHHHAKH,

1.8.

Bouans, saaaa i ainepcrso s meneammenti. Crmai Kepisnnursa

2,535
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HastvenyBanns pozainy/Temu 7a if amicr

IMaroma
pard, %

Korsitne-
HHH PIBEHB

Brniwe ax Oynp-ska noBCAINKD OZMICT MOAMMI, HAKA IMINIOL
MOBEAIMKY, BIAHOCHHH 200 BiA4YTTS IHLION JI0AMHI.

Dopmut 6RINBY ¥ MERCONCMEHMI:

nepexonanns (BiAGYBAETECE Yepes OOBedeH s, USXoM NOrYHoro
BROPAIKYBaHHs (PaKTIB | BHCHOBKIB, nependauac BNEBHEHICTL ¥
NPaBOTI BAACHOI TO3MIT, B ICTHHHOCTI CBOIX 3HAHB, ETHMHO!
BHNPABAAHOCT! CBOIX BYHHKIB),

nasioeannn  (GasycTeca ma spl OAMME, MO CXIAZACTBCE 111
BIUIMBOM aBTOPHTETY, CYCIiJIbHOIO CTAHOBHINA, NPHBabIMBOCTI,
IHTRAGKTYANLHOI Ta BOJILOBOI MEPEBAny KepiBHHKA, BH3HAYAIbHE pHCca
— CHNIA MPHXIANY KepiBHHKA-mACpd i HehopMansHOrD Jiaepa, mo
BHKIMEAE CBIZIOME XOMIKIBAHHA NOBCAIHKN  YM  HECBIZIOME
HACIH AV BAHHSA ),

anaus yepes yyacms (Bia0ysacTbes LAAKOM 3a0y YEHHA MANerI0ro
20 TIPHITHATTS YNPaBAiHCBKHX PLILCHD, KCPiBHHK HE HAB A3YE CBOK
BOJIK) MIZNCTIOMY, JHIIE COPAMOBYE #OMD 3yCHLIA | CHpPHAE
BUIBHOMY 0OMIRY IHQOpMALLEKD),

npraye (HaOIN b HACHIBHHLLKA DOPMA, 32 AKOI KePIBHIK IMYLIYE
npauiBHiKa BecTH cebe seynieped Horo BakanHio Ta nepexoHanam,
BHKOPHCTOBYIOMH TIOFPOlY MOKAapaMus abo [(HMWoro BrHBY i3
HeOaKaHNMI HACTIKAMHK),

183

Baada Rk peansHa MOXKAMBICTD BRAMBATH HA NMOBCAIHKY 1HIUMX
JHONEI,  3MIHIOBATH [l Y BM3HAYEHOMY HANPAMI, 3AATHICTh
MIAKOPIOBATH THIHX MOAEN CBOIH BOM .

Baada y meneoxmenmi: B1ana KepisHHKa, BIaa KOJEr-KepiBHHKIE,
pnasa nignernix. bananc paann g oprawizaiii.

184

Tunu e1a0u y MeneoNemenmi: G3a0a NPUMYCY; G1a0a GUIa2opoon;
FAROUAA (MPAONIIIAA) GIAAA; BIAOT eXCnepma; emaronna eraod
(&raoa HPusIGOy).

Baada npusycy ma it Oxcepeio — slUMB HEpes Crpax Ha OCHOBI
MEPEKOHAHHKA, L0 KePIBHHK MAC MOAIMBICTL NOKAPATH Tak, WO
3ABANHTE 3aN0BONEHHIO JKHTTCBHX NOTPed NpaiBHHKa.

Biada eunazopoou ma i¥ Oxcepero — ENAWB vuepe3 NOIUTHRHE
MIIKPINASHHA — MEPEKOHAHHA, (10 KEPIBHHK Mac MOKAHBICTS
SAR0BOABMETI KMTTES] noTpedn npawisnmK,

3akonna (mpadunitna) eraca ma ¥ dNcepeno ~ NEPEKOHANNA, 1O
KEPIBHHK Ma€ NpPaBo BIANABATH HAKa3w, OOOB'A30K npauiBHIKA
NONArac B iX BHKOHAHHI.

Baada excnepma ma it Oncepeto — NEPEKOHAHHA PO HASBHICTh ¥
KCPIBHUKA  CNCUMIANBHMX  3HAHL, #KI 40T MOXAMBICTH
3A10BONBHITIE NOTPEOH Npaw KA.

Emaronna  erada  (erada  npusiaady) ma I dwepero -~
XapH3IMaTHYHIHA BIANB — OCOOMCTI AKOCTI KCPIBHMKA AKX NPHKAad
JUTA HACTIZAVBAHHA TIPALI BHHKAMN,

185

Jidepemso 55 30aTHICTE “eped 0CoONCTI SKOCTI BOAMBATH HA
MOBEIHKY OKPEMUX OCIO 4M  rPyn NPAiBHUKIE Vv Npouect
COPAMYBAHKA IX JANLHOCT] HA ZOCAIHEHHA LiAei Opranizauii.

18.6

Hioxedu do Jidepemsa

14
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Haiivenysanus pozainy/Temu 7a i ssicT

IMaroma
para, %

Korsirne-
HHH PIBEHs

~ midxio 3 nodnylin ocoGucmiux Akocmen ®x cnpodE  BHIMAYNTH
CIIBBIAMOLUEHNS MK HAABIUMH  KOHKPETHHMH  OCOOHCTIMH
SKOCTAMH Ta ePeKTHBHICTIO KepPiBHIILITBa;

- TIOBEJIHKOBMIl maXin, 33 gxuM epeKTHBHICTL KepiBHHUTBA
BH3IHAYAETHOA MAHEPOK) TIOBCIIHKH KEPIBHIKA,

- CHTYAMIHMI MAXiA SK  BMIHAMCHHS CTWNR MOBEAIHKN T
OCOOHCTHX SKOCTEH! KEPIBHHKA BIANOBLANO A0 KOHKPETHO! CHTYALT.

187

188

Cructe Kepisnuymed 5K SsH4Ma MAHEPA NOBELINKN  KEPiBHIKL
MO0 NiAREraHX AAs 3A1HCHEHHA HA HHX BIUINBY Ta CHIOBYKAHHSA 10
MOCATHEHHS Lisei opmm 3ami.

ICmmlnxalm cmuiie kepiennmea (3a I() pmom deainum):
ARIOPUMAPHUE, OeMOKPamUSHuil, idepatsui

| KOMYHIKaLIAHHX MOTOKIB 3r0pH AOHH3Y.

Xapaxmepucmuin — aemopumapnoze. CImuIe  Kepienuumed:
HUCHTPaAi3allia NOBHOBAXKCHL Y PYKAX KCPIBHMKA, oaHOOCOOOBC
YXBAIEHHA PilleHs KXepisHnkoM | gosenenns y popmi makasy,
OPHAVILEHHA IMILIATHEH, HEXOMYHMIKADENLHICTs 1 ACTPHMAHHA
AMCTAHUll Yy  CRIAKYBaHMI 3 MIANErAMMIL,  CAPAMYBAHHSA

,\amxmepucnmxu de MOKPARIINO20 CIMLTo KePIGRUNIIRA! posno:u n
BIAMOBINAABHOCTI  3MAHO 3 TOBHOBAKEHHAMM,  PIICHHA
YXBAMOIOTECH 3 MIZCYMKAMH KOMCY/LTAWi 13 muernumn 1a
AOBOASTECA Y (popui NpPOnO3HLUii, 330X04YETLCH IHILIATHBA, AKY
BHKOPHCTOBYIOTS B iHTEpeCaXx Cripasit; KoMy HiKaDeNBHICTD 1 ApYKHE
HanaWTYBaHHA Y CMIAKYBAHHI 3 MIAIErAHMK,  KOMYHiKauii
31 HCHIOOTBCA AKTHBHO B 000X HATIPAMEKAX,

Xapaxmepuemuxu  5i6epaisnoz0  Cmn  Kepienuumeda;  NOBHe
NEPEKNASAHHA  BIANOBIJANLHOCTI  HA  BUKOHABIIE,  PIICHHA
VXBAHOITECH 33 MACYMKAMH BEASIBOK 3ropn abo pesyastatamn
Hapaa (300piB) | A0BOAATHCS WNAXOM MPOXAHL a0O BMOBIAHHS,
KEPIBHUK BCTYNAE B KOHTAKT 3 MUUIETANMH JIMIDe 3 IXHbO
IHILIATHBH, KOMYHIKaUl BInOyBalITHCA NEPEBAAHO NO TOPHZOHTAN.

TeopeTHuni OCHOBH MAPKETHHIY

5-7

Ocnoeni nonsmms ma Kiacudicanis mapxemunzy

Busnauenns mapkernnry 3a ®. Kornepom.

Ocnosni nonaTts mapreruury. myasna, norpeba, nonwr, Tosap,
OOMiH, yrona, pHHOK.

Tunononsaiis pUHKY: PHHOK NPOAABLA, PHHOK MOKYNUA, PHHOX
TOBApIB NpoMHcaoBOro npusHavenHs (B2B), cnoxuBumii punox
B2C

THnonoN3auwin NONUTY: HEraTHBHMIL, BIACYTHIIE, NMPHXOBAHII,
CNAMHKIT, HCPCTYJAPHIIT, TOBHOLI HHIN, HAIIMIPHMIT,
HEPALI OMAILHHE.

Kaacuikaiia MapreriHry 3a THIOM NONMTY  KOHBEPCi HMi,
CTUMYMIORYIIT, POBMBAXYHE, PEMAPKETHH, CHHXPOMAPKETHHT,
NIATPHMYVIOUMH, IeMAPKETHHT, MPOTHAIIOUNIT
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HalimeHyBaHHS PO3/LIY/TeMH Ta ii 3MICT

IIutoma
Bara, %

KorniTus-
HHI1 piBeHb

Knacugikaiyss MapkeTHHTy 3a HasBHICTIO CerMEHTalli PHUHKY:
MacOBHI, TOBapHO-AH{iepeHII HOBaHHIH, HIbOBUII.

Knacugikaiust MapkeTuHry 3a cCTpaTeri€eld BHOOPY LIJIBOBHX
CerMeHTIB puHKY. HenupepeHmiioBanuii, audepeHiioBaHuii,
KOHLECHTPOBAHHIA.

Knacugikaiiss MAPKETHHTY 32 PIBHEM KAHAJy PO3NOALLY. MpPSIMHUIA,
HEMPSAMHUH.

ITioxoou Komepyiitnux opzanizayiit 00 ynpasiinHA MAPKEMUHIOM

Konuenuii: ynockoHaneHHs BUPOOHHLITBA, YIOCKOHAJIECHHS TOBApY,
iHTeHCH(NKALIA KOMEPIUIHHHX 3YCHJIb, MAapPKETHHTY, COLIaJIbHO-
€THYHOT'O MapKETHHIY.

[ini cucTeMH MapKeTHHIY. KOCATHEHHS] MAaKCHMAJBHO MOMJIMBOTO
BHCOKOTO CIIOKHMBAHHA, AOCATHEHHS MaKCHMAJIbHOI CIOKHBALIBKOI
3a0BOJIGHOCTI, HagaHHd MAaKCHMaldbHO LIMPOKOTro  BUOOpY,
MAaKCHMAJIbHE T IBHINEHHSI AKOCTI JKHTTSL.

IHogeodinxa cnoxncusaua

[Ipocta Momene KymMiBeJbHOI MOBENIHKH. CMOHYKaJbHI YHHHHKU
MapKeTUHIy T4 1HLI MOAPa3sHUKH, «YOpHA CKPUHbKA» CBIAOMOCTI
MOKYIILS, PEaKiisi y BIAMOBIb CIOXKHUBAYIB.

Po3ropHyTta Mozienb KyriBeJdbHO! MOBENIHKH . CMIOHYKAJMbHI YHHHHKU
MapKeTHHIY {TOBap, BAPTICTh, CIOCOOH MOLIHPEHHS, CTUMYJIKOBAHHSI
30yTy), 1HIN MOAPA3sHUKH (E€KOHOMIMHI, HAyKOBO-TeXHIUHI,
NOJMITUYHI, KYJBTYPHI), «4OpHAa CKPHHbKa» CBLAOMOCTI MOKYTILA
(XapakTepUCTHKH MOKYMLUSA, Mpouec MNPUHHATTA KYIiBelbHOTO
pllIEHHs1); peakiis y BIANMOBIAb crioxuBavi (BUOip TOBapy, BHOIp
mapky, BubIp yacy nokynku, Bubip od'ekra mokynku).

UnHHUKM TOBENIHKHM CHOXKHBa4iB Ha puHKy B2B: HaBkojauuine
CTAHOBHLIE, OCOOMMBOCTElH opraHizauii, MiKOCOOOBHX BIJHOCHH,
iHouBIAyanbHUX ocobnuBocTeli ocobucrocti. Ilpouec npuAHATTS
PiLIEHHS PO MOKYTIKY.

UHHHMKH TOBENIHKM CMokuBadiB Ha puHKy B2C: KyJabTypHI,
colialbHi, OCOOMCTI, MCUXOdOriuHi. Etanu mpouecy NpuUiHATTA
PILI€HHS PO MOKYIIKY.

22

AHAJI3 MAPKETHHIOBOr0 CEPEAOBHINA

5-7

221

Houamman MAPKECHUHRZ 06020 cepet)oeu Ha

MikpOMapKeTHHIOBE CEePeNOBHILE. ITiANPHEMCTBO, KOHKYPEHTH,
CIIOXHBaYl, MOCTAYAIbHUKH, MOCEPEAHHKH, KOHTAKTHI ayAHTOPII.

MakpoMapKeTHHIOBE CEPeNOBHIIE. YHHHHKH JeMorpadidHoro,
€KOHOMIMHOIO, MPHPOJHOIO, HAYKOBO-TEXHIYHOIO, MOJITHYHOIO Ta
KYJIbTYPHOTO XapakTepy.

MicTKICTh pHHKY 1 pPHHKOBA 4YaCTKa NiANPHEMCTBA. CYTHICTS,
BH3HAYSHHs | OCHOBHI METOAH BUMiPIOBAHHS.

CerMeHTyBaHHsI PHHKY: CEIMEHT, O3HAKH | KpUTePii CerMEeHTYBaHHS,
BHOIp LiJbOBOTO CETMEHTY PUHKY.

LlinboBHii puHOK: MOHATTA. Ilo3HUioHYBaHHA Ha pHHKY. Cxema
MO3HII OHYBAHHS TOBApY.

PunkoBi MoxuiMBocTi. Mopenb AHcodda: Oiabmw  rnuboke
NPOHHKHEHHS Ha pPUHOK, PO3LIMPEHHS MEX PHHKY, po3pobka
TOBApy; AMBEpCHpiKaLisl.

16
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. . N IMuroma | Kornitus-
Ne HaiimeHyBaHHs po3UTy/TeMHU Ta ii 3MICT o .
Bara, % | Huii piBeHb
MapkeTHHroBa MOMJIHBICTB. CYTHICTb 1 BU3HaueHHs. MexaHizMm
MOSIBH MapPKETHHIOBHX MOXJIMBOCTEH MiANPHEMCTBA.
2.2.2 | Cucmema mapxemunzoeol ingpopmayii B
Knacudikauis macucTeM: mACKMCTeMa BHYTPILIHbO! 3BITHOCTI,
nicucTeMa 300py 30BHIIHBOI 1HpOpMaLi, M ACHCTEMA
MapKeTHHIOBHX AOCIIKeHb, MACHCTEMA aHAJI3Y MAPKETHHIOBOI
iHdopmaLlii.
Cxema MapKETHHIOBOIO MOCHIDKEHHS. BUABJICHHS NpoOneMu I
(hopMyIIOBAaHHA METH OOCHiIKeHHd, BiAOip mxkepen iHdopMauii,
361p iHopMawii, aHam3 3i0paHoi 1HPopMaLii, MOAAHHS OTPUMAHHX
pe3yJIbTaTiB,
MapkeTHHroBa iH(popMaLis: ii CYTHICTb, BUAH, IKepera.
ITepBHHHI MapKETHHIOBI JaHl: BU3HAUEHHS Ta JUKepea.
BTopuHHI MAPKETHHIOBI AaH1; BH3HAYEHH Ta JUKEpea.
Metoau MapKeTHHIOBHX JIOCIILJIKEHD ' CIIOCTEPEIKEHHS,
OINHTYBAHH, €KCIIEPUMEHT.
@OoKyc-TpynoBe IHTEPB'I0 4K MeTrod 30UpaHHA TMepBUHHOI
MapKeTHHroBoI iHhopMaii.
[HCTpYMEHTH JOCTIAKEHHA: aHKeTa, TEXHIUHI 3aCo0u.
CriocoOH 3B°53KY 3 ayAUTOPIAMH B MpoLeci ONMHTYBaHHA: TenedoH,
MOILITA, OCOOUCTHI KOHTAKT.
223 | Komniexkc Mapkemunzy ma cucmema oOp2anizauii  cayxncou B
MApKeMUHzy
TTOHATTS KOMIUIEKCY MapKeTHHIY Ta HOTO cyyacHa iHTeprpeTauis.
CknagoBl KOMITIEKCY MapKeTHHTy «4P’s»: ToBap, LiHA, pO3noni,
NpOCYBaHHS.
Ilepenik BUOIB CHCTEM oOpraHizauwii Ciy:kOH MapKeTHHTY:
(yHKLIOHaNbHA OpraHi3alig, opraHizauis 3a reorpadiuHoO0
O3HAKOK), TOBAPHA OPraHi3allis, OpraHi3allii 3a PHHKOBOK O3HAKOK.
2.3. MAapKeTHHI0BA TOBAPHA MOJITHKA 5-7 B
2.3.1. | Knacugirayia moeapie B
Knacugikaiust ToBapis 3a XapaKkTepoM CIIOKHBAHHA:
- CMIOXKHUBYI TOBAPH, TOBAPH BHPOOHUUO-TEXHIYHOIO NPH3HAUEHHST,
- TOBapW TPHBAJIOTO KOPHCTYBaHHSA, TOBapH KOPOTKOTEPMiHOBOTO
KOPHCTYBAHHSI, MOCJIYTH.
Knacudikauis ToBapiB 3a piBHEM peaiidalii KOHLeMNuUii Toapy (piBHI
TOBapy B MAapKETHHIY). TOBap 3a 3aJyMOM, TOBap Yy peajbHOMY
BHKOHAHHI, TOBAP 3 IMiIKPI[UICHHSIM.
Knacudikauisi COKHBYHX TOBapiB. TOBApH MOBCAKAEHHOTO MOMHTY
(OCHOBHI TOBapu MOCTIHHOIO NMOMHUTY, TOBAPH IMNYJIBLCHO! KYMiBJI,
TOBAapH ISl €KCTPEHHX BHITAJKIB), TOBAPH MOMEPEHBOrO BHOODY,
TOBapH OCOOJIMBOTO MOMHUTY, TOBAPH NMACHBHOTO MOMUTY.
[Moka3HHKH  TOBapHOI  HOMEHKJATypH:  LIMpHHA, rIHOUHA,
HACHUY€HICTh, FApMOHIHHICTD.
2.3.2 | Konyenuia ¥cununeeozo yuK1y moeapy B
XKutreBuii LMY TOBApPY: BHBEIEHH, 3POCTAHHS, 3PIJIICTh, 3aHENAA.
Buaou KpuBUX JKUTTEBOTO LHKIY TOBapy (3 MOBTOPHHM LHMKJOM,
rpelbiHUeBa, TpaaULiHHA, MOAH).
2.3.3 | Po3pobnennsa mosapy B

17
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HalimeHyBaHHS PO3/LIY/TeMH Ta ii 3MICT

IIutoma
Bara, %

KorniTus-
HHI1 piBeHb

Knacugikaiyst ToBapiB 3a piBHEM peanizauli KOHLENLIl TOBapy:
TOBAp 3a 3aJyMOM, TOBap Y peaJbHOMY BHKOHAHHI, TOBap 3
1 AKPiMJICHHSM.

ToBapHa Mapka: MapO4YHa Ha3Ba, MAPOUHMUII 3HAK, TOBAPHHH 3HAK.

YnakyBaHHs TOBapy: $yHKIII YIIAKYBaHHsI, Tapa, MAPKYBaHHA.

24

MapkeTHHr0BA IHOBA MOJITHKA

4-6

24.1.

Ipouec winoymeopenns

Etanu [HOYTBOPEHHA: NOCTAHOBKA 3aBJaHb LIHOYTBOPEHH,
BH3HAUEHHA TOMUTY, OLIHKAa BUTpaT, aHaji3 LiH 1 TOBapiB
KOHKYpeHTiB, BHOIp MeTo#y LIHOYTBOPEHHS, BCTaHOBJICHHA
KIHLEBOI L{IHH.

3aBIaHHA LIHOYTBOPEHHA. MaKCHMI3alisAd MOTOYHOro TMpUOYTKY,
3aBOKOBAHHS JIIEPCTBA 3a MOKA3HHKAMH YaCTKH PUHKY, 3aBOK)BAHHS
JIIEPCTBA 32 MOKA3HHKAMH SIKOCTI TOBapYy.

YnHHUKH LIHOYTBOPEHHS: MeTa mNpojaBus, codiBapTICTh, LiHU
KOHKYPEHTIB, €IaCTUYHICTh NONUTY (€NaCTHYHHUI Ta HEENACTUYHHI
MOMMUT).

Metoan MapKETHHIOBOIO LIHOYTBOPEHHS: «CEepPeIH]I BUTPATH IUIIOC
npuOyTOK»; 6e330UTKOBOCTI Ta 3a0e3neueHHs LJIbLOBOrO MPUOYTKY,
crpHiiMaHoi WiHHOCTI TOBAapy, Ha OCHOBI PiBHA MOTOYHMX LiH, Ha
OCHOBI 3aKPHUTHX TOPIiB.

242

Hioxoou oo yinoymeopenns

OCHOBHI MAXOOH OO BCTAHOBJEHHS LIH. LIHW HAa HOBHII TOBap, V
MekaxX TOBAPHOIO ACOPTHMEHTY, Ha IOMOBHIOKOUI TOBAapH, Ha
00OB'A3KOBY NPHHAJIEKHICTb, 32 reorpadiuHHM TNpPHHLMIOM; 13
3HIDKKAMH 1 3aliKaMH, )11 CTHUMYJIIOBaHHs 30yTy, THCKpHMIHALIITHI
LiHH.

2.5.

MapkeTHHIoBa NoJiTHKA po3noainy

235.1.

Bu3HaueHHA KaHaNiB pO3MOALTY.

252

DYHKLII KaHAMIB PO3NOALTY. CTUMYJIIOBAHHS 30YTy, BCTAHOBJIEHHS
KOHTAaKTIiB, MPHUCTOCYBaHHA TOBApiB, MpPOBEOEHHS TEePEMOBHUH,
oprasizanisi TOBapopyxy, HHaHCYBaHHs, NPUITHATTS PU3HKIB,

==11-=2]-~

253,

PiBHI KaHamB pO3NOAINY. HYJIbOBHUI, OOHOPIBHEBUI, ABOPIBHEBHI,
TPUPIBHEBUIT KAHAJIH.

254

IToka3HUKH KaHaJIB pO3NOAiay: JOBKHHA, LIMPHHA.

2355

Bu3HaueHHA cTpaTerii po3MOnidy: IHTEHCHBHUH MAapKeTHHT,
BUOIpKOBE TPOHHMKHEHHA, LUHPOKE TNPOHHKHEHHS, TMACHBHHIA
MaPKETHHT.

26

MapkeTHHIr0BAa NOJITHKA KOMYHIKALIH

4-6

206.1

Komniexc mMapremunzoeux KoMyHikaiit

Komnneke MapkeTHHNOBMX KOMYHIKALIH: TMOHATTA Ta CTPYKTypa
(peknaMa, 3B’S3KH 3 TIPOMAACBKICTIO, CTHUMYJIOBAHHA MpPOIAXKY,
ocobHCTI npogaxki).

XapakTepucTHKa  CKJIAQOOBHX  KOMIUIEKCY  MAapKeTHHTOBHX
KOMYHiKaLl#i: pekiaMa, 3B 3KH 3 TPOMAACHKICTIO, CTUMYJIIOBAHHA
npoaaky, 0coOHCTI MPORaXI.

262

Xapaktepuctuka mozem AIDA (Mozenb epeKTHBHOTO 3BEpHEHHS
A0 LIJBOBOI  ayauTOpii); 3BEPHEHHS MaE€ NPHBEPHYTH VBary,

18
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3aificHenHs Al

yTpuUMaTH  inTepes, nopymnTi  OmKAMNA TR CNOMYKATH 10

Bun ».ouyumammum KAHAMB KaHATH OCOGMCTO! KOMYHIKAL Ta

KAHAJIH HEOCOOHCTOI KOMYHIKauil.

HHHHHKY, 10 BHIHAYAOTL CTPYETYPY KOMILIEKCY CTHMYJIIOBAHHA:
THI TOBAPY YH PUHKY; THN CTParerii NPOWTOEXYRAHKS TOBAPY Ta
CTpaTena 3anyu4eHHs CNOMHBAYMA 70 TOBApY, CTYMIHL FOTOBHOCTI
NOKYNUA, CTan KNTTEBOIO LWIKY TOBApY.

3.

PO3IL1 3. IIANTPHEMHHILTBO

32-34

3.1

TEOPETHYHI ZACA/IH IMIAINTPHEMHHITBA

152,35

3:1.L.

Cymuicmo nionpucmnuymen

Busnauenns mianpuemunursa 8 Tocnopapeskomy  Konexci
Vipainw. Lin nionpucsmogmea: ronoBHA MeTa (CTHMYIOBAHHS 1
3AN0BONICHHA MOMNTY CYCMINLCTBA HA KOHKpeTHI norTpedbn fioro
wneHis (periony, kpaiun). Kaacudgixanyia yiieis nidnpemanmisa; 3a
macwrabom oxornnedHs (rnodaneHi  uWial, JOKANBHI  wia), 24
XAPAKTEPOM AIAALHOCT! (Uil POSBHTKY, LAl DyHKLIOHY BAHNS, i
MIATPHMEM, Ui 3a0€3Me4CHAR BUXOAY 3 KPH3N), 3 CIIPAMOBAHICTIO
Aii (30BHIWHI, BHYTPIUHBOHIPMOBI).

Cy@'exmn monpuesniyskol QIRwnocmi:

izuani ocotu — rpoManasd Ykpaidy, iHozemun ta ocodbn 0e3
rPOMANANCTRA, 8K IMIACHIOITLE  TOCNIOAAPCLKY  JHANBHICTL |
JAPECCTPOBAH] BIANOBLANO 0 JAKOHY AK NI ANPHEMLI,

MopuoNHl Ocodn — TOCNOAAPCHK] OpraHizauil Beix Gopm BAACHOCTI,
AKi  3NACHIOTE TOCHOAAPCERY JUAJIBHICTE | 3apcecTpoBaHi 8
VYCTAHOBJIEHOMY 3AXOHOM TIOPRAKY.

Qb exmu mionpucAsysRol Qiibocmi: Maino, Tosapit (Nocayri),
rpoun | uiHHI nanep, THGOPMALIN Ta Pe3YILTATH IHTENEKTYANbHOI
AiANbHOCTI (TBOPH HAYKH, MITEPaTypH, MHCTEITBAa, DA AaHMX,
NPOMMCIIOB! 3PAIKM, CCKPETH Bupo(iuuu'ma (uoy xay))

(snaxu mc)npm WRUIMGE: CAMOCTIITNA AIRILMICTS, IMILIATHBNA Ta
TBOpYA AISNIBHICT, CHCTEMATHYHZ [iSIBHICTH, AISALHICTL, HKa
3 HCHIOETBCA Ha BAACHWI PH3NK; AOCATHEHHA €KOHOMIMHIX Ta/abo
COLIANBHITX PE3VIILTATIB.

3.12.

Octiosni npunuuni ma @yl nionpucnuuskol digasnocmi
Basost npusmgmrna monpuensnyskol Qistienocmi: BITBHUI BUOIP
BUAIB MANPHEMHHLLKOL OIAABLHOCTI, camocTiiine Qopmysania
MANPHEMUEM  OPOIrPaMM  CBOEl  AIAIBHOCTI,  NepesuKy
NOCTAYaILHHKIB | CNOMKHBAYIB CBOEI NPOAYKIIL, AKEpen 3anyueHH
PECYPCIB  TOWO; CAMOCTIHE BCTAHOBIACHHR WIH HA MPOAYKUIK
(TOBAPH, MOCAVIHM), BIABHMHI HAHM NIANPHEMICM MPaLliBHHKIE,
KOMEPIITHIT POAPAXYHOK TR BAACHHE KOMEPLIHHNIT PHANK, BiIbHE
POANOPAIKEHHS NPHOYTKOM, WO 3ANMIACTLCH Y MLANPUEMUSA 111
cnaaTH nozaTkie, 300pis TA IHWHX NAaTeXiB, nepeabavenux
FAKOHOM.

Dyrsgll  monpresnnyskol  digisnocml:  THHOBaHA  (TBOPYA),
COLIRJIBHA, EKOJOTTYHA, PECYPCHA, CTHMYIKIYA, OpraHizatliina

3.2

Buan nianpuemanursa

3.\ '5

321

Bupobuuue nionpuesnuymeo.
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Buou eupobruuo2o nionpuemHuymeda 3 CHpAMYSAHHAM: TPa LI HHe
(xmacuyHe) (OpPIEHTOBAHE HA CTBOPEHHs TPAAULIHHOIO MPOAYKTY,
AKUA BIOHOCHO HABHO TOCTAYaeTbCsd HA PUHOK), IHHOBaLiHHe
(OopieHTOBaHE HAa CTBOPEHHA MNPUHLMIIOBO HOBOTO TMPOAYKTY i3
IIMPOKHM BHKODHCTAHHSM 1HHOBALi), 4YAaCTKOBO 1HHOBAIIiHE
(opieHToBaHe Ha BUPOOHHITBO TPATULIHHHX BHAIB MPOAYKUIi 3
BHKOPUCTAHHSAM IHHOBALI ).

Buou supobnun020 niOnpueMuuymed 3a Xapaxmepom.

OCHOBHE (BHPOOHHMYE NiANPHEMHHLTBO, PE3YJBTATOM AIsLIBHOCTI
AKOrO € BHPOOHUITBO MPOAYKTY, FOTOBOIO 10 CHOXHUBAHHS ),
gomnoMizkHe  (BUpOOHHYE TMiAMPHEMHHULITBO, sKe TONArae y
oOCNyropyBaHHI Ta CYNMPOBOIKEHHI OCHOBHOTO BHPOOHULTBA
(1HHOBaLIIHiHA NUAJNBHICTD, HAYKOBO-TEXHI1HA JSUIBHICTD,
KOHCTPYKTOPCBKA JISUIbHICTb TOILO).

322

Topeoseavie (Komepuiiine) RIORPUEMHULMEGO

Buou mopeosenvnoco (komepyitinozo) niOnpuemMHuymeda 3aaexHo
Bill pHHKY, B M€KaxX SKOTO 3[i ICHIOETbCA TOBapHUiT 00Ir: 30BHILIHA
Toprieis (cneuudpiuHHA CEKTOpP EKOHOMIKM OKpeMOi Iep:Kapu,
cyO'ekTamMM SKOr0 € NiANPHEMHHIbBKI CTPYKTYPH, MNOB'A3aHl 3
peanizami€rd ToBapiB {(mociayr, iaei) Ha 3apyOLKHHX PHHKax |
4acTHHH 3apy0i’kHOrO TOBapy Ha HAUIOHAJBHOMY PHHKY),
BHYTPILIHS TOPTiBIS (BeOeThCS BHHATKOBO B Mekax MEeBHOI KpaiHH).
Buou mopeosenvnoco (komepyitinozo) niOnpuemMHuymeda 3ajaexHo
Bi/l JJAHOK MPOXOKEHHA TOBAPY: ONTOBA TOPTiBJIA (AIANBHICTD 13
npuaGaHHg TOBAapIiB MapTiAMM ANA mojanblooi iX peamisallii
MANPHEMCTBAM  po3ApiOHOI  TOpriBji, 1HIWHM  Cy0’ekTaM
roCIoOJapIOBaHHsA), po3ApiOHA TOPriBNA (JISUIBHICTE 3 TNPOAAXKY
TOBapiB KIHLEBHM CIOXKHUBAYaM JUIsl iX 0COOHCTONO BUKOPHUCTAHHS ).

323

Bipacoee nionpuemnuymeo.

Buou bipxc 3a npoghinem Oismenocmi: ToBapHi, (HPOHAOBI, BaJIKTHI
Gipki, Oipka npaui. XapakTepHi 03HAKH.

BusHaueHHa ToBapHoi Oip:ki gk ocobmuporo  cyQ'exrta
rOCIOAAPKBAHHS.

OcHoBHI (pyHKIIT TOBapHHX O1piK: HANAHHSA MOCEPEAHUIBKUX TTOCIYT
3 YKJAJaHHA TOPrOBHX YIoH, YMOPAAKYBAHHS ONTOBOI TOPTIBI,
peryiioBaHHA TOProBMX OMNepauid 1 BHpilIEHHA TOPTrOBHX
cynepeuok; 30ip 1 mnyOnikamis indopmauii npo miHH, CTaH
BHPOOHHLITBA i 1HIII YHHHHUKH, 11O BIUIHBAKTh HA LUHM.

324

Hionpuemnuumeo y cpepi nocaye

IMocnyra sK  [JIANBHICTD 3 HAAAHHA  MATePlalbHOTO  4M
HeMaTepiadbHoro Onara iHWIA ocoll, o 3#IHCHIOETbCA O
3a0BOJIeHHA 11 0COOHCTHX moTped.

OcHO6HI 8uYU NOCAYZ 3G NPUSHAYEHHAM:

6upoOruyi (NII3UHT, TEXHIUHe 00CIyroByBaHHs O0NaHAHHA),
po3nodiavyi (TOproBebHi, TPAHCTIOPTHI ),

npogheciani (piHAHCOBI, CTpaxoBi, iHGopMaLiiiHi),

chodicueyi  (MEpPyKapCeKi MOCHNYIH, TPAHHA, PEeMOHT B3YTTH,
IHAMBIAYaJIBHUH MOIIHB OATY, PEMOHT TEXHIKH),

20
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cychinvai (T€IEKOMYHIKaL HHI, OCBITHI, OXOPOHA 3MOPOR’ A, TYPU3M,
MHCTE1bKI ).

3.3.

IlianpuemMcTBo fAK ¢opma opradizanii niANPHEMHHUBbKOT

3,5‘4,5

331

AiaabHocTi. Bnan nianpnemcrs

Buou nionpuememe  3a  memoino @t xapaxmepom  OiAnbHOCMI:
KOMepuiiiHl (3 omepxkaHHAM npubyTky) Ta HekomepiiiiHi (He3
ofep:KaHHA MPUOYTKY).

332

Buou nionpuemcme 3a cnocobom cmeoperns (3aCHYSaHHA) ma
hopayeanns cmamymno2o Kanimany.

yHimapui nionpuemcmed (CTBOPIOIOTHCA OOHUM 3aCHOBHUKOM, SIKHIA
BUALIsIE HeoOX1He MaiiHO, GOpMy€E BIAMOBIHO O 3aKOHOIABCTBA
CTATYTHUI KamiTaj, He MOALNEHWH Ha 4acTKH (mai), 3aTBEPHKYE
CTaTyT, po3nodiNiae AoxonH, Oe3nocepenHbo ado yepes KepiBHHKA,
AKVMH HUM TPU3HAYAETBCA, KEpYeE MANPUEMCTBOM 1 dopMye iioro
NepPCOHAJl Ha 3acafax TPYAOBOTO HaiiMy, BHpIIIYE MHTAHHI
peopraHizaiii Ta JiKBlgAL{i MANPHEMCTBA),

Kopnopamusni nionpuemcmed (CTBOPIOIOTECS, SK MPaBWIO, IBOMA
abo Ginblue 3aCHOBHHKAMH 3a 1X CMIJIbBHHM pilIeHHSAM (AOrOBOPOM),
JIIOTh Ha OCHOBI 00 €mHAHHA MaiiHa Ta\abo MANPHEMHULBKOI 4u
TPYAOBOI MAIANBHOCTI 3aCHOBHHKIB (YYacHHKIB), iX CHIJIBHOTO
yNpaBliHHA CMpaBaMK, Ha OCHOBI KOPIOPATHBHHUX MpaB, ¥ TOMY
YUCHI Yepe3 OpraHu, L0 HUMH CTBOPIOIOTBCA, YYacTi 3aCHOBHHKIB
(y4acHHUKIB) y pO3NOAUI JOXO/IB | PU3HKIB MITNPHEMCTBA).

bazosi o3naxu: KIIBKICTh 3aCHOBHHKIB, BJIACHHK MaiiHa, PO3MOALT
JOXOIiB.

333

Buou nionpuemcme 3a chopmantu eracnocmi Mattua.

npusamui nionpucycmea (OIIOTb Ha OCHOBI TMPHBATHOI BNACHOCTI
rpoMansH 4u cy0'ekTa rocnogapioBaHHs (IOpHIHYHOI 0COOH),
KOACKMUBHI  HIONPpUEMCMEd (nOTE Ha OCHOBI  KOJIEKTHBHOI
BJIACHOCTI (i AMPUEMCTBA KOJIEKTHBHOI BJIACHOCTI);

KomyHaneni  nionpuemcmsa  (OilOTb HAa OCHOBI  KOMYHAJBHO[
BJIACHOCTI TEPHTOPIANIBHOI TPOMALIN);

Oeporcaeni nionpuemcmea (AKOTb HA OCHOBI IEPKABHOI BIACHOCT! ),
RIONpUEMCMea, 3aACHOGaHT Ha 3miwaniil hopmi eracrocmi (O11OTh Ha
6a3i o0'eIHaHHA MakiHa pi3HUX (hOPM BIACHOCTI).

334

Buou nionpuescmea 3a HQIOHATLHOIO HAREHCHICIIO KANTMATY
Hayionareni  nionpucvcmea  (KamiTal HaleKHTb  BITUM3HAHUM
1 ATPHEMLISIM),

3axopoouni  nionpuemcmea (KamTajd € BJACHICTIO 1HO3€MHHX
MANPHEMLIB TOBHICTIO abo y Tiif 4acTHHI, WO 3abe3nedye im
HeOOX1IHUI KOHTPOJB),

aMitani nionpuememea (KarmiTaa HAJIEKUTh M ANPUEMIEIM 1BOX abo
KUIBKOX KpaiH), Yy T.4. CHinvHi nionpuemcmea (METOK CTBOPEHHs
3MILIAHOTO MANPHEMCTERA € CHiJIbHA M ANPHEMHHLBKA TiSIbHICTD).

335

Buou nionpuenicme 3a mexnonoiynorn yizicricmio i cmynenem
niONOPAOKYBAHHA.

20A06HI (MamepunCoki) nionpuericmeda (KOHTPOMOIOTDh AiSJIbHICTD
AOUIPHIX NIANPHEMCTB 3aBASKH KOHTPOJIBHOMY MAKETY aKuiii);

21
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Oouipui  nionpuesicmea  (CaMOCTIHHO 3JIHCHIOIOTE  KOMEpLiiiHi
onepauii, CKIafarTh (IHAHCOBY 3BITHICTb MiJi KOHTPOJIEM
MaTepPUHCHKOTO MIANPUEMCTBA),

acoyitiosani nionpuecyicmea (GopManbHO CaMOCTIHHI M AMPHEMCTBA,
AKI 3aJI€XKaTh BlJ TOJIOBHOTO MIATNPUEMCTBA 1 MiANOPAAKOBYKOTHCA
floro cTpaTeriuHUM LJIAM),

chinit nionpucmcmsa (He MalOTbh OPHIAMYHOI 1 TOCMOAAPCHKOL
CaMOCTIHHOCTI, HiIOTb Big iMeHi 1 3a JOPYYEeHHAM TOJIOBHOTO
HiANPHEMCTBA, MAKOTh OTHAKOBY 3 HHM Ha3BY ).

33.6.

Buou nionpuemcms 3a poamipaniu:

eeauki nionpuemcmea (FOpUANYHI 0CO0H, y SIKHX CepeIHA KiJIbKICTh
npauiBHUKIB nepepuiye 250 oci® ta piuHuil noxia nepesumye 50
MiJIbIOHIB €BPO);

cepeoni nionpuemcmad (IOPUIUYHI OCOOU, ¥ AKHX CepenHs KUIbKICTb
npauiBHUKIB 51-249 ocib Ta piunuii noxia 10-49,9 MinbioHIB €BPO);
mani nionpuemcmea (ropuaudHl abo GisudHI 0cobH, y SIKHX cepeaHs
KiJIbKICTD TpaliBHHKIB He mepeBuILye 50 oci® Ta pidHMHA O0Xig He
nepepuLlye 10 MibiioHIB €BpO);

mikponionpuemcmea (opunnusi abo (izuvHl ocobH, KUIBKICTb
NpaLiBHUKIB He nepesuiye 10 ocid Ta piuHMil 1OXiA HE MepeBUILyE
2 MINIBIOHIB €BPO).

ba306i 03naxu. YHCENBHICTD MEePCOHANY Ta PO3MIpP PidHOTO JOXONY.

OprauiBanisi mignpuEMHHNLKOL AIIBHOCTI

2,5-3,5

341

Odbpynmyeanns i eudip idei nionpuemuuyvroi digrbHocmi.
[lionpuemnuyora ides K 3HAHHS TIPO OOLIJBHICTE 1 MOKIMBICTD
3alMaTHCA MEBHUM BUIOM MiANPUEMHHLBKO! OISABHOCTI 3 YiTKUM
PO3YMIHHAM METH 1 LIUIAXIB ii AOCATHEHHS.

Butip cghepu oisnenocmi: BUpOOHHLITBO, TOPTIBJIA, MOCITYTH.

Bubip chopru opeanizayii nionpueynuymad; oIHoociOHe BOJNIOAIHHS,
NapTHEPCTBO (TOBAPHCTERO).

342

Crnocobu cmeopennsn 6i3necy. CTBOPEeHHA HOBOTO MiANMPUEMCTBA;
npunbaHHg ¢$yHKUioHyOUOoro Oi3Hecy, 3aCHYBaHHA HAa OCHOBI
¢panuaiizunry. [NepeBaru Ta HeNOMKH.

343.

Peecmpayin cy6’exmise nionpuemuuyoroi oianonocmi. (OcHoHi
emanu peecmpayii 10puONYHNX OCIO: PIIIEHHS TPO CTBOPEHHS
MiZANPHEMCTBA TA IUIAHYBaHHS HOTO NiANBHOCTI; 300pH 3aCHOBHUKIB,
BHOIp opraHisauiiiHo-npaBoBoi GOPMH rocrnoAaploBaHHsA, po3podka
Ta  HOTapiaJbH€  3acBIAYEHHS  YCTAHOBYMX  JOKYMEHTIB
(3aCHOBHHUIIBKOrO  [IOTOBOPY, CTaTyTy), MAEp:KaBHA peecTparis
i INPHEMCTBA.

CTraTyTHHIT KamiTaj: MOHATTS Ta CKNAAOBI.

Ocrosni emanu peccmpayii hizuunux ocio-nionpuemyic (POII):
BuOIp BUAY AISAABHOCTI 1 CUCTEMH OMNOAATKYBAHHS, MMOJAHHA 3asBU
nNpo JAEPXKABHY PEECTPaliid; 3asBU Npo  OOpaHHA CHCTEMH
OMoJaTKyBaHHA (cripoweHoi abo 3aranbHOI), OTPHMAaHHA BUITHCKH 3
CIHHOrO NepKABHOTO PEECTPy KOPHAMYHHUX 0cib, PizuuHux ocib —
MiANPHEMLIB Ta rpOMaICbKHX GOpMyBaHb.

3.5.

ILlnanyBaHHA NiANPHEMHHUBbKOT JiANbHOCTI
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351

bisnec-nnanyeannsa. ®ynkuii  Oi3Hec-muIaHyBaHHs (aHAJMITHYHA,
OpOrHOCTHYHA,  IHOpMamiiiHa,  MOTHBAL(iiHA),  MPUHLMIH
(THY4KiCTh, 0araToBapiaHTHICTb, IHTEPAKTHBHICTb, Oe3nepepBHICTD,
KOMyHiKaliiiHicTb). xkepena iHpopmauii mas po3pobku OizHec-
miany (3akoHonasua ©Oasa, OyxranrepCbka Ta CTaTHCTHYHA
3BITHICTh, nyOjikaili Ta aHaniTHudl ormsaau; iHbopMaiisa 13
COLIaNbHUX MEpPeX, IHTEPHeT, peKJaMHi MaTepiaau, MaTepiaiu
BHCTABOK, APMAPKIB, HAYKOBO-MIPAKTHUHUX KOoH(epeHLiii, BIAOMOCTI
PO KOHKYPEHTIB; CAMOCTIHHI MAPKETHHIOBI TOCIIJUKEHHS ),

B

352

Po3pobinennsn bisnec-naany.

IIpusnavennn 6iswec-naany. OOIPYHTYBAHHA CTBOPEHHs HOBOTO
Oi3Hecy 4M HanpsAMy AIANBHOCTI, 3aJy4€HHs KOIUTIB, 3aJIy4eHH:
iHBECTOpIB, MNapTHepiB, IUIAHYBAaHHA 1 TMOJANbIIHI KOHTPOJb
peaizawii.

Po30inu  Oi3mec-naany. pe3lOMe, aHaN3 rajy3l Ta KOMIaHIi;
XapaKTepuCTHKa mOpoaykuii (mociyr), aHami3 pHHKY, [UIaH
MapKeTHUHTy, TIUIaH BUpOOHHUTBA, OpraHizauiiiHuii  miaH,
(hiHAaHCOBUII MJIaH, aHAMI3 PU3HKIB.

Emanu po3pobaenna diznec-naany. BU3HAYEHHS LiJIeH Ta rOJOBHOI
METH CKJIAJJaHHA Ol3HEC-TIaHY, BU3HAYEHHS! IIJIbOBHX KOPUCTYBAUiB
Oi3Hec-TIaHy (3aleskHO Bil METH), BU3HAUE€HHS CTPYKTYpH OizHec-
wiany (moBHa abo cKopoudeHa);, 30MpaHHA AAHUX INA KOKHOTO
posmuty Ol3Hec-TuaHy, CKIafaHHA Ol3Hec-IulaHy, eKChmepTHsa i
JOONPaLKBaHHs O13HEC-TIaHY, npe3eHTawis O13HeC-TIaHy .

353

Cxrad ocnosuux po3oiiie biznec-niany.

Pesiome  — KOpPOTKMH omuc posaime  Oi3HEC-IUIaHY: KOPOTKa
XapaKTepUCTUKA TMANMPHEMCTBA, OMUCAHHA MpoeKTy/Oi3Hec-11el,
YHHHUKH YCMiXy MPOEKTY {KOHKYPEHTOCMIPOMOSKHICTh

MiATNPHEMCTBA, HOrO KOHKPETHa PHHKOBA HIINA, YacTKAa PHHKY,
NePCIEeKTUBH  PO3BUTKY MANPHEMCTBA, PIBEHb KOMIIETEHTHOCTI
nepcoHaNy, HasgBHICTh CMeLM(pIYHHX pecypciB), oOCAT iHBECTHLIH,
MPOrHO3HI TMOKA3HHKU e(QeKTHBHOCTI MPOEKTY, OOCAT BIACHHX
KOLITIB, T€PMIHH KPEAUTYBAHHs, TapaHTii TNOBEPHEHHS, OCHOBHI
PU3HKH MPOEKTY.

Aunaniz eany3i ma nionpuemcmed. TIOTOUHA CUTYalis i TeHmeHLIi
PO3BUTKY ranysi, iHpopMaLisa npo MiANPUEMCTBO, HOro MisJbHICTD,
CTaH 1 NePCNEKTHBH PO3BHTKY.

Xapaxmepucmuxa npooykyii (nocaye). npoaykumisa (nocnyra), siky
NpPOMOoHye MANPHEMCTBO (Pi3HUHUIl OMUC MPOAYKUIi/MOCHYT),
XapakTepUCTUKH, cdepa il BHKOPHCTAHHA, TMPUBAONHBICTD,
KOHKYPEHTOCIPOMOKHICTb NPOAYKLII/NOCHYT, CTazisi TOTOBHOCTI 10
BHXOMY Ha PHHOK.

Ananiz punxy. BU3HauU€HHS 1 OLIHKAa LIIbOBOTO PHHKY 30yTy,
MOTEHLIHHUX CMOKHBAYIB, OLIHKA KOH IOHKTYpPH PHHKY Ta PiBHA
KOHKYPEHLlli; OLIHKA BIUIMBY 30BHIIIHIX YMHHHKIB, NEPCHEKTHBH
PUHKY | miANPHEMCTBA.

IInan mapxemun2y. HOMEHKIIATypa Ta aCOPTUMEHT HOBOI MPOAYKUIi;
CHCTeMHM 30yTy Ta peamizalii NMPOAYKUIi, MOMTHKA LIHOYTBOPEHHS,
peknama 1 MPOCYBaHHs  NPOAYKLWI/MOCHYyr;  oprasizamis
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IMaroma
para, %

Kornirie-
HUH pIBEHE

MCAANPOAAKKOrO OOCAYrOByBAHHMA KAICHTIB, NPOrHO3NI OOCATH
nposaxkis npoayxuii/nocayr

aan supotruymea: Miclue posTallyBaHHR, OCHOBHI TeXHOJIOMYHI
onepauii, oOcarm BHPOOHMUTBA, KAAPOBMIl CKnaa. HeoOXigHe
obnanHanua, Buaw 1@ OOCArM  CHPOBHMHM.  Marepiams,
KOMIICKTYBANBHUX BUPOOIB, HEOOXIZIHI BHPOOHIYI T4 HEBUPOOHIHI
APHMILLEH S,

Opeawizayiiinnit  1aar;  opranizauiiina  dopma  manpHeEMCTEA,
BIACHHKH, MCHEKCPH, CTPYKTYpa ynpaBnibHs, notpeda B
AEPOOHAN, KAAPOBA MOMTIKA | CTPaTens.

@inarcosuit nian: PO3PAXyHOK THBECTHLL, Jukepena PiHAHCY BAHHS,
NAaK A0KOAIE 1 BUTPAT, BHIHAMEHHA nPROYTRY, aHAmM3 pyxy
FPOLIOBHX KOWITIB,

Anaviz  pusuxia  (PHHKOBHX, MapKCTHHIOBHX,  BHPODHH'IX,
(hinascoBnx),

Oenoent noxamrn eqexmuanocmi npoekmy;

gucta npusesesa sapnicre  (NPV).  dopmyna pospaxysky,
IHTEpnpeTatis,

innexc nmpudyrxosocti (P1) dopmyna pospaxyuky, inTepnperaiis;
nepioa oxymiocti (PP): dopsmyna poapaxyuky.

Tousa Gezsbumposocmi (BEP) ax obcar abo piscHs oncpauwiii, 3a
AKOTO CYKYNHMIA JA0Xi1 AOPIBHIOE CYKYOHUM BHTPaTam (T04Ka

HYJILOBOTO NPHOYTKY 200 MYALOBHX 30HTKIB). DOPMYIE PO3PAXYHKY
TO4KH 0€330HTKOBOCT ¥ HATYPAALHOMY BHPAKEHHI.

C

Pecypene 3abe3neuenns niAnpHEMHHILKOT AsUILHOCTI

57

Mamepiawnl  pecypen Ak 3acobn  1a  npeaMerd  npaui, o
BHKOPHCTORYIOTLCA Y MIANPHEMHHULKIA  Zismwiocti.  Buan
MATEPIANIBHIX PeCYpPeiB (OCHOBHI 3aC00M, MATCPIANBHO-CHPOBHHHI
pecypen)  Ochosdi  3aco0M, X Bt 38 PYHKUIOHANBHHM
npuIHaeHdan  (Oyaisni, Crniopyas, MawmHHM 12 O0NANHAHHA,
nepeaasaibil  MPHCTPOL, TPAHCTIOPTHI  33CO0M,  IHCTPYMEHTH,
BUPOOHIYHIT IHBewTap, rocnogapceskuii insentap) Marepiansho-
CHPOBHHHI  pecypcy Ta iX c©xkaax  (CHPOBMHA, MATepianm,
KOMIAEKTYIOHI, HanmisdiaGpuKary, nasueo, eHEPreTH Hi pecypei,
TOBAPM 3AnacH ),

362

Hearamepiainsnl pecypen ax HaCTHHA PECYpEiB HANPHEMCTBA, Y AKHX
BIICYTHA M2TEPIA/IbHA OCHOBA OTPHMAHHA JOXO0LY Ta HEBHIHAYEH N
poamMip MalibyTHLOrO NPHOVTKY BIZ X BHKOPHCTAHHA.

Ocnoeni GUOT HENAMEINATBHNX PECYPCIR

00 "ERIMN NPONHCIOEOT ATACHOCTI — BUHAXOAH, TPOMHCAOBI 3pasku,
KOPHCH MOACAI, 3NAKH JNA TOBAPIB i NOCAYT,

O 'eKmu  QEMOPCHKO20  MA  CYMINHUX  NPAs  —  KOMI 10TEPHI
nporpamy, Oa3W A3HHX. TBOPH Y Tanysi HayKe, JiTepaTypH Ta
MHCTEUTBa;

HEMPAOUyIin 00 €xmu  HEMAMEPIATORUX  PECYPCIE — HOY-Xay.
KOMEpUiilHA TAEMHMUS, TYRBIA.
Tpyooet pecypen. Kareropii nepconany (wepismitkn, daxieu,
coymGosui, poSitnnksn). Qopmn omwraTn npaui y mATPHCMHINLITS
(norogieHa | BiapanHa) Ta IX cucreMmu. OCHOBHI  CHCTEMH

¥
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HalimeHyBaHHS PO3/LIY/TeMH Ta ii 3MICT

IIutoma
Bara, %

KorniTus-
HHI1 piBeHb

NOrOAMHHOI (GOPMH OMNATH Mpaui: NPsiMa MOTOAUHHA, TOTOHHHO-
npemiajgbHa. (OCHOBHI CHCTEMH BIAPAAHOI (POPMH OIIATH MpaLy:
npsMa BIAPSAHA, BIOPSIHO-TIpEMiaibHa, BiAPAIHO-NIPOrpeCHBHA.

364

Dinancosi pecypcu AK TPOLIOBI AOXOAM Ta HAAXOIKEHHs, IO
nepeOyBalOTb Yy PO3NOPAAKEHHI MIAMPHEMCTBA 1 NMpU3HAYeHl I
BHKOHAaHHA TNeE€BHUX (iHAHCOBUX 3000B’Sf3aHb Ta 3OIHCHEHHS
M1 ANPHEMHHLIBKOT [T STIBHOCTI.

Buau diHaHCOBHX pecypciB:

Bracui  ¢hinancosi  pecypcu. Jxepena (cTaTyTHHI — KamiTan,
npuOyTOK, aMOpTH3aUi HHHUIT GOHI).

3anyqeni pinancosi pecypcu. Jhxepena (noroyHa 3a00prosaHicTh 32
pO3paxyHKaMH 3 O[IEP>KaHUX aBAHCIB, 32 PO3paxyHKaMH 3 OroKkeToM
TOLIO).

[lozuxosi  pecypcu. Hxepena (OaHKIBCbKI KpeOUTH, TOBAapHi
(xoMepuiiiHi ) KpenuTH).

3.6.5.

Ineecmuyii 6 nionpucyvnuybki OiareHocHl.

Buou ineecmuyiit 30 06 'ekmom ineecmysanna. peajibHi T2 (IHAHCOBL.
Peareni ineecmuyii SK KaniTaJOBKJIAAEHHA Y IiAOPUEMHHLIBKY
OISAbHICTb 3 METOIO BIATBOPEHHS pealbHUX aKTHBIB IMiANMPUEMCTBA.
OcrosHi suou pearsrux insecmuyitt (BkIageHHd y OyIIBHHMLTBO,
PEKOHCTPYKLIK, IePEOCHAINEHHS M ATPUEMCTB).

Dinancosi ineecmuyii AK KaniTANOBKJIAASHH y NPUAOAHHS IHHHX
nmanepie Ta iHWHX ¢IHAHCOBHX AaKTHUBIB 3 METOIO OAep:KaHHA
noxoniB. Ocuosni euou @hinarncosux ineecmuyifi (axkuii, obnirawii,
IHIII HIHHI Nanepu).

Ocnoeni  6uou ineecmuyiit 3a opmoro  eracrocmi - kanimay:
JepskaBHI, MPHBATHI.

Hepowcasni insecmuyil Ak nep:kaBHI KamiTaldbHi BKIaZeHHA Ta/abo
KpeauTH (NO3UKH) [UIs 3A1HCHEHHS MANPHEMHHLBKO! AIABHOCTI.
IIpueamnui ineecmuyii AK 3a0LAKEHHS HACEJIEHHS abo MPHUBATHHX
MANPHEMCTB, SAKI CIPAMOBYIOTbCA B IHBeCTHLIHHI 00 e€kTH (WiHHI
nmarnepd, MaHHO, MAaiiHOBI TmpaBa, TMpaBa Ha pe3yNbTaTH
IHTENIEKTYAJIbHOI U SJIBHOCTI).

w)
~

EdekTuBHICTH NIANPHEMHHIBLKOT JIAJIBHOCTI

5-7

3.7.1.

Pesynomamu nionpuemnuysroi oisarsnocni. EKOHOMIYHA CYTHICTb |
pO3paxyHOK MOKAa3HHKIB: JOXOAY BiJ peaisallii Mpoaykuii (ToBapis,
nOCJyr), BUTPaT, NpuOYTKY, co0iBAPTOCTI NPOAyKLUi {(mocayr).

3.7.2.

[Toxaznuxu echexmusrocmi sUKOPUCIIAHHA OCHOGHUX 30CO6I8.
ExOHOMIYHA CYTHICTB 1 PO3PaxyHOK MOKA3HUKIB. BIAa4a OCHOBHUX
3aC001B, MICTKICTb OCHOBHHX 3aC001B.

3.73.

IToxasnuxu eghe kmueHoCMi 6UKOPUCMAHHA MPYOOSUX PeCYPCi6.
EXOHOMIYHA CYTHICTb | PO3PaXyHOK MOKA3HHKIB NPORYKTHBHOCTI
npaui (BUpoOITOK, TPYAOMICTKICTE).

3.74.

Penmabenvnicme.
EKOHOMIYHA CYTHICTBH 1 pPO3paXxyHOK MOKa3HHUKIB peHTa0eNbHOCTI:
KamiTany, BUpOOHULITBA, MPOOYKLIl, MPOAAKIB.

3.7.5.

Lnsxu niosuwenns epexmusrocmi RIONPUEMHUYLKOT OiATLHOCHII.
3HH)KEHHsA BUTPAT, ONTHMI3aLisA NPOLECIB, MABHIIEHHS piBHS
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Hafivenysanus poytiay/temi 1a W 3mict

[Turoma
para, %

snit piness,

Opragizanii Ta YNParRtHES BHPOOHNITTBOM, MUIBHIICHHA TCXHIKO-
TEXHONOMTIHOIO PIBHA, BIPORATACHIA INHOBAIIRHAX TeXHOMOMH,

38.

Coniannua numolmmsbnoqnninmm

381,

i 182,

383, |

["enepansunii JupexTop AupeKkTopary (, W /

haxosoi nepeARHIIOL, BHILOT OCBITH

Coyiarsna sionogioarsicms Gimwy AE mﬁpoaimna iHiuiaTHBa
miAnpHeMeTsa (MANPROMIN) WOAO B ANOSLARTLHOCT] 34 BIUHE Horo
pitneHs 1 ARTLHOCTI HA CYCHUILCTBO | JIOBKIIIN 9epes nposopy Ta
ETHYHY TNOBEIAKY. SKA COPHRE CTANOMY POIRETKY, VIOPORH |
nobpobyTy CycmihCTRA,

Ocnosni  sumozu 0o coylannol  sionoaidanwnocmi  Gimecy:
BPAXYBEHHA OVMIKYBaHL 3JAIKABICHHX cropin: BLANOBIZONICTS
CHIIOMY JAKOHOAABCTEY 1 Y3roURCHICTH amapoamm- HOPMaM#
MOBCAIHKM, INTCIPOBANICTS Y MIMALHICTE HIMIPHEMCTRE.

Criaoosi coyiarsnol gidnosioarsnocmi;

exoHoMiNNG  (BIANOBIZANRMICTL  3a  cKoMoMiuEi  peayabraT

- mimasHOCTY),

exon0zivna (BUINOBIAATLHICTS 38 BILIHE HA CTaiH nonlnmu)

| coyianbna (RNOBIAAILHICTS 30 BUPIICHEN COWLIATHHNX NPOGIEM).
m.woa emuxa nwmumcmm HOPM | MPABAI MOPRTBLHOT
[OBCAIHKH B ALA0BOMY CepeonsL.

Xapaxmepui  osnaxu  Olrosol  emuxu  nionpucsmys.  BMIRHA
CHUIKYBATHCSH, [OBArE HYROI JIYMKW, CTPHMYBaNHS  emomfl,

| BRIHAHAS RIACHOT HEpaBoTI.
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